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Introduction 
 
The Coronavirus pandemic has been the dominate theme for the global market so far during 2020. Although the 
third-quarter has been stronger for the medical imaging industry, it is with mixed emotions that we report these 
results. Each day, the pandemic seems to reach a new and tragic milestone and our thoughts are with the millions 
of people who have been tragically affected by the virus. 
 
At the same time, some successes provide hope that even the most severe situations can be turned around. For 
example, we have seen some economies successfully extinguish virus transmission and re-open their societies. In 
addition, researchers are working at breakneck speed in order to develop the first Coronavirus vaccines which 
now appear alluringly close to being a global solution. 
 
Aside from the Coronavirus, earlier this year, the World Health Assembly officially declared that the world is free 
from smallpox, which is estimated to have caused 300 million deaths globally during the 20th century. This is the 
first human disease to be eradicated globally. The Director-General of the World Health Organisation, Dr Tedros, 
labelled this development as “the greatest public health triumph in history”. As the world continues to battle 
against the Coronavirus, this victory over smallpox is a timely reminder of what's possible when people and 
nations come together to fight a common health threat. 
 
Despite the unprecedented disruptions to global markets, OEMs within the medical imaging industry have 
demonstrated tremendous resilience in order to maintain their operations and business development activities. 
Research and development projects, product launches, capital raises and new facility construction projects have 
continued despite the challenges create by the pandemic. The quality and character of the people within the 
industry have made this possible.  
 
On balance, the global market for medical imaging solutions reported a stronger third quarter in terms of sales 
activity and reported significant sequential improvement relative to the previous quarter. Despite the short-term 
turbulence across global markets, the longer-term fundamental opportunities appear to remain intact. 
 
This report summarises the sales growth performance of the industry as well as specific product segments. Our 
global analysis is based upon a mixture of public market data, OEM data reported to us under NDA as well as the 
discussions we’ve had with senior industry executives. We hope that you find this market briefing insightful and 
look forward to engaging with you on its contents during RSNA 2020, albeit virtually. 
 
For enquiries, please contact Stuart Kusta, Principle Analyst. 
 
E: stuart@prerequisiteMI.com 
T: +44(0)7545042317 
 
 

mailto:stuart@prerequisiteMI.com
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An overview of the global portfolio 
 
The PMI portfolio encompasses approximately 150 companies active in the design, development and 
manufacture of medical imaging solutions. This core group of companies forms the basis of our global market 
analysis and coverage. 
 

 
 
% proportions represent company count and not revenues  
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Global Results  
Global Market Sales Growth 
  
It is estimated that global sales revenue originating from medical imaging solutions (equipment, software & 
services) declined by a low-single-digit (e.g. -1.9%) during the third quarter, relative to Q3 2019. Comparable sales 
are estimated to have declined by a mid-single-digit (e.g. -4%) when excluding the effects of currency movements. 
 
Relative to the second quarter, sales activity showed significant improvement across product segments that were 
most negatively impacted by the Coronavirus pandemic. Despite this sequential improvement global sales 
remained well below pre-pandemic expectations and it is estimated that cumulative 2020 sales declined by a low-
single-digit (e.g. -3.2%), compared to the first nine months of 2019. It is estimated that the Coronavirus pandemic 
had a dampening effect on global sales growth by a high-single-digit (e.g. -7.5%) during the first nine months. 
 
The global sales contraction during the quarter was driven by a mixture of continued heightened demand for 
COVID-related products and services, although this demand began to ease, combined with recovering demand 
for non-COVID related solutions. Sales of computed tomography (CT), mobile digital radiography (DR) and point-
of-care ultrasound solutions continued to show substantial increases compared with 2019. Higher sales from 
these product categories were more than offset by lower sales of products and services less critical to the 
pandemic response. For example, sales of traditional fixed radiology rooms, mammography, fluoroscopy, 
angiography, interventional x-ray, image-guided therapy and MRI systems were lower, although some product 
segments showed signs of a recovery in sales activity during the quarter. 
 
Sales from services continued to have a stabilising effect on global sales growth as revenue declines were led by 
lower equipment sales. It is estimated that global sales from services declined by a low-single-digit (e.g. -2.5%) 
during the third quarter, whereas equipment sales declined by a high-single-digit (e.g. -8%). 
 
There was little sign that the pandemic led to a wide-spread cancellation of imaging system orders and actually 
quite the opposite, the global order backlog increased during the quarter, driven by recovering order intake as 
well as the inability of OEMs to install against orders due to public health measures and travel restrictions.  
 
Our expectation is that the fourth quarter of 2020 and the first quarter of 2021 will bring a sequential 
improvement in sales activity, although the global market remains sensitive to a worsening pandemic situation, 
particularly across North America and Europe. Healthcare systems globally are much better prepared than they 
were earlier in the year to manage localised increases in COVID transmission and infection, which provides us 
with optimism that the worst of the pandemic is over. 
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Sales Growth by Product Category  

 

General Radiography 
 
It is estimated that global revenues from general radiography solutions declined by a high-single-digit (e.g. -8.5%) 
during the third quarter, relative to Q3 2019. It is estimated that this resulted in cumulative 2020 sales declining 
by a mid-single-digit (e.g. -6.5%) during the first nine months, compared with the same period in 2019. 
 
The sales contraction during the quarter as well as the first nine months was driven by lower sales from fixed DR 
systems, partially offset by sharp increases in sales of mobile DR systems. OEMs including Philips, GE, Shimadzu, 
Fujifilm, Canon, Carestream and Agfa all reported strong increases in the demand for mobile x-ray solutions as 
healthcare institutions responded to the Coronavirus pandemic by selecting systems that can be used at the point-
of-care as well as outside of traditional hospital settings. Some of the smaller OEMs reported explosive sales 
growth although their global market share remained low. For example, Samsung Medison reported cumulative 
sales of USD $34m1 from its non-ultrasound portfolio, an increase of +63% year-on-year. In addition, DRGEM 
reported cumulative sales of USD $35m2 from mobile DR systems, an increase of approximately +2,000% year-
on-year. The heightened demand for mobile systems was also a fortuitous trend for Micro-X, the Australian based 
start-up with Nano-based technology, as it supported strong sales growth and the adoption of its technology. The 
company reported that it is already going into 2021 with $3.8m of purchase orders.3 
 
Sales of traditional fixed radiography systems were negatively impacted by the pandemic, particularly at the 
premium end for the market, as customers deferred purchasing decisions and OEMs were unable to install against 
orders. For example, ARCOMA, the Swedish based OEM known for its premium radiology rooms, reported a sales 
contraction of circa -27% during the third quarter and circa -12% for the first nine months. None of the OEMs 

reported a significant cancellation of orders due to the 
pandemic. While overall sales were lower from general 
radiography, this did not deter OEMS from their product 
launches and research and development initiatives. For 
example, during the quarter, GE received approval from 
Health Canada in order to embed AI-driven algorithms 
onto its mobile x-ray devices for the detection of 
pneumothorax. Siemens Healthineers developed out its 
AI-Rad companion solution to include chest X-rays, 
although it is not yet commercially available. Micro-X 
received U.S. FDA approval for its Rover mobile x-ray 
system. Carestream launched its DRX-Compass X-ray 
System for mid-tier hospitals and medical imaging 
centres, globally. Earlier in the year, GE launched its 

 
1 Samsung Medison, Q3 report, cumulative 2020 sales of KRW 33.6 billion from ‘other’ segment converted to USD at 1187.95 KRW/USD 
2 DRGEM, Q3 report, cumulative 2020 sales of KRW 41.14 billion from ‘mobile DR’ segment converted to USD at 1187.95 KRW/USD 
3 Micro-X AGM presentation, 18th November 2020 

https://www.ge.com/news/press-releases/health-canada-licenses-first-artificial-intelligence-algorithms-embedded-device
https://www.ge.com/news/press-releases/health-canada-licenses-first-artificial-intelligence-algorithms-embedded-device
https://www.ge.com/news/press-releases/health-canada-licenses-first-artificial-intelligence-algorithms-embedded-device
https://www.siemens-healthineers.com/press-room/press-releases/companionsoverview.html
https://www.carestream.com/en/us/newsandevents/news-releases/2020/carestream-introduces-new-drx-compass-x-ray-system
https://www.carestream.com/en/us/newsandevents/news-releases/2020/carestream-introduces-new-drx-compass-x-ray-system
https://www.ge.com/news/press-releases/ge-healthcare-launches-new-ai-suite-detect-chest-x-ray-abnormalities-including
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thoracic care suite across its x-ray platforms, in collaboration with Lunit, which again leverages AI-driven software 
to support radiologists. Konica Minolta launched its Dynamic Digital Radiography, or X-ray that Moves, on an 
advanced U-Arm system. ARCOMA also launched its latest premium platform within the European market, the 
Precision i5 and reported positive feedback from early customers around its improved patient experience and 
user-friendless. In summary, it has been a highly active period for OEMs so far during 2020. 
 
Short-term Outlook 
Global sales growth for general radiography solutions continues to be dependent on the evolution and dynamics 
of Coronavirus pandemic. Although surge demand for mobile X-ray systems softened during the third quarter, 
the growing number of infections within North America and Europe may result in another spending spree for new 
equipment, particularly in countries where ICU and ER capacity is tested. At the same time, some countries have 
successfully extinguished virus transmission and we expect to see a trend toward normalisation with a return in 
demand for fixed DR solutions during 2021. 

 

Mammography 
 
It is estimated that global revenues from mammography solutions declined by a high-single-digit (e.g. -9%) during 
the third quarter, relative to Q3 2019. Some OEMs reported a material improvement in sales activity during the 
quarter, although sales remain significantly lower for the year. It is estimated that cumulative 2020 sales are lower 
by a low-double-digit (-15%), compared with the same period in 2019. 
 
The sales contraction during the quarter as well as the first nine months was driven by lower equipment sales 
from both 3D digital breast tomosynthesis (DBT) and 2D systems. It is estimated that the U.S. market continues 
to account for over 50% of global sales revenue. This market was significantly impacted by the pandemic situation 
from the second quarter as customers deferred capital purchasing decisions and installations were delayed or 
postponed. For the first nine months of 2020, it is estimated that installation volumes of mammography x-ray 
systems in the U.S were approximately -20% lower year-on-year4. Hologic reported that Q3 sales from its breast 
health division were approximately USD $53m (-16%) lower, resulting in a cumulative sales contraction of USD 
$169m (-17%) for the first nine months5. It is worthwhile noting that Hologic’s breast health portfolio is not 
exclusively mammography x-ray although provides some indication to the magnitude of the sales decline. 
 
Despite turbulent sales, OEMs have not lost sight of the longer-term opportunities within breast imaging and 
continued to launch innovative solutions. For example in October, Hologic launched its 3DQuorum™ imaging 
technology in Europe. This technology is AI-driven image processing which promises to significantly reduce the 
time it takes for radiologists to assess breast exams without compromising image quality, sensitivity or accuracy. 
In addition, during the third quarter, Hologic announced a collaboration with RadNet in order to develop AI-driven 
tools for breast health. Software solutions, alongside equipment sales, are anticipated to become an increasingly 
significant revenue stream for OEMs and present a sizeable commercial opportunity for both new and existing 
systems via upgrades. Another product launch, although ancillary to mammography equipment, was GE’s launch 
of its contrast-enhanced guided biopsy solution, Serena Bright™, within the U.S. This solution enables clinicians 

to conduct a contrast enhanced spectral mammography 
(CESM) biopsy’s directly after an abnormality is detected 
using the same mammography equipment. This solution 
has the potential to speed-up the diagnosis of breast 
cancer as well as avoid the need for follow up ultrasound 
or MRI biopsies, a common source of both cost and 
delayed diagnosis. Earlier in the year, DRTECH, the 
Korean x-ray detector manufacturer, entered the 
mammography systems market for the first time. The 
company launched its AIDIA platform which is predicated 
upon its detector technology. Initial sales appear to have 
been brisk as sales from its ‘x-ray system’ segment 

 
4 U.S Installation Volumes Database, 2020, Prerequisite Market Intelligence 
5 Hologic Q3 2020 financial results 

https://www.ge.com/news/press-releases/ge-healthcare-launches-new-ai-suite-detect-chest-x-ray-abnormalities-including
https://www.konicaminolta.com/medicalusa/wp-content/uploads/2020/06/KDR_DDR_Press_Release_M1582_0120_RevA.pdf
https://www.konicaminolta.com/medicalusa/wp-content/uploads/2020/06/KDR_DDR_Press_Release_M1582_0120_RevA.pdf
http://www.globenewswire.com/news-release/2020/03/12/1999170/0/en/Arcoma-lanserar-ny-produkt-Arcoma-Precision-i5.html
http://www.globenewswire.com/news-release/2020/03/12/1999170/0/en/Arcoma-lanserar-ny-produkt-Arcoma-Precision-i5.html
https://investors.hologic.com/press-releases/press-release-details/2020/Hologic-Launches-3DQuorum-Imaging-Technology-Powered-by-Genius-AI-in-Europe/default.aspx
https://investors.hologic.com/press-releases/press-release-details/2020/Hologic-Launches-3DQuorum-Imaging-Technology-Powered-by-Genius-AI-in-Europe/default.aspx
https://investors.hologic.com/press-releases/press-release-details/2020/RadNet-and-Hologic-Announce-Collaboration-to-Advance-the--Development-of-Artificial-Intelligence-Tools-in-Breast-Health/default.aspx
https://investors.hologic.com/press-releases/press-release-details/2020/RadNet-and-Hologic-Announce-Collaboration-to-Advance-the--Development-of-Artificial-Intelligence-Tools-in-Breast-Health/default.aspx
https://www.ge.com/news/press-releases/ge-healthcare-introduces-serena-bright-industrys-first-contrast-enhanced-guided
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accounted for 10%6 of total company sales during the first nine months of 2020. Dr. Ahn Sung-Hyun, CEO, 
commented: “we will compete on an equal footing with global image diagnostic system leaders such as Hologic, 
GE, and Siemens.” The AIDIA system uses a large panel size as well as applying two detectors with the industry's 
smallest pixel size. This is anticipated to deliver operational efficiency gains through reducing repeat 
examinations, especially for larger patients, as well as deliver exceptional image quality.  
 
Short-term Outlook 
For the fourth quarter of 2020, the expectation is that sales activity will continue to show sequential improvement 
in percentage terms, relative to the prior quarters. In absolute dollar terms the market is expected to be lower, 
relative to Q3, as there is typically some seasonality in demand around the holiday period. Sales of mammography 
solutions continues to be dependent on the evolution and dynamics of Coronavirus pandemic. Given that the U.S. 
remains the largest market for mammography solutions, the recent growing number of Coronavirus cases creates 
greater uncertainty in terms of sales projections. Unfortunately, it’s not difficult to envisage a scenario were  
breast health continues to be a lower priority for the healthcare system as well as patients in the coming quarters. 
Although breast cancer has certainly not gone away and remains the second most common cancer among women 
in the United States7; patients are concerned about the risks from the Coronavirus and we think that the 
healthcare system is likely to prioritise the pandemic response over breast health in the short-term. 
 

Dental 
 
It is estimated that global revenues from dental x-ray solutions declined by a mid-single-digit (e.g. -5%) during the 
third quarter, relative to Q3 2019. Although OEMs reported an improvement in sales activity during the quarter, 
sales remained materially lower for the year. It is estimated that cumulative 2020 sales were lower by a low-
double-digit (-18%), compared with the same period in 2019. 
 
The sales contraction during the quarter and first nine months was driven by lower equipment sales across all 
product categories as out-patient environments such as dental clinics were severely impacted by the Coronavirus 
pandemic. The implementation of public health measures meant that the majority of dental clinics deferred 
spending decisions or delayed planned installations. Equipment OEMS including Envista (Danaher), Dentsply and 
Vatech all reported an improvement in market conditions during the quarter, relative to the second quarter. For 
these OEMs combined, sales declined by approximately USD $50m (-5.3%) during the third quarter and USD 
$553m (-19.8%) during the first nine months8. At the end of the second quarter, Genoray announced that it had 
secured a large contract to supply dental x-ray equipment to a confidential partner based in China. The contract 
amounts to USD $23.4m across 2020 and 2021. Despite this large contract, Genoray also reported lower 
cumulative sales from its dental CT, panoramic and cephalometric x-ray solutions. 
 
A number of capital raises were completed during the first nine months of 2020. In May, Envista issued USD 
$518m of convertible senior notes due 2025 in order to support the company’s  liquidity position. In addition, 
Pearl, the developer of an AI-based platform for the dental industry, raised USD $11m in a Series A round. Based 

in Santa Monica, the company's technology is designed to 
help dentists analyse x-ray images, manage data entry 
and generate reports. The company is coming to market 
with three products: “Second Opinion”, which scans x-
rays and identifies pathologies and anatomy to ensure a 
proper diagnosis; “Practice Intelligence”, which delivers 
advanced analytics for dental practices and groups to deal 
with patients more effectively; and “Smart Margin”, 
which provides feedback on intra-oral scans for dental 
restoration and manufacturers. 
 
 
 

 
6 DRTECH, Q3 report 
7 Centres for Disease Control and Prevention (CDC) 
8 Vatech Group, Envista ‘Equipment & Consumables’ segment, Dentsply ‘Tech & Equipment’ segment: for financial results see appen dix  

https://news.naver.com/main/read.nhn?mode=LSD&mid=sec&sid1=101&oid=018&aid=0004644487
https://news.naver.com/main/read.nhn?mode=LSD&mid=sec&sid1=101&oid=018&aid=0004644487
https://news.naver.com/main/read.nhn?mode=LSD&mid=sec&sid1=101&oid=018&aid=0004644487
https://investors.envistaco.com/2020-05-18-Envista-Holdings-Corporation-Prices-Upsized-450-Million-Convertible-Senior-Notes-Offering
https://investors.envistaco.com/2020-05-18-Envista-Holdings-Corporation-Prices-Upsized-450-Million-Convertible-Senior-Notes-Offering
https://medical-imaging-market.com/2020/11/12/pearl-raises-11m-in-private-equity/
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Short-term Outlook 
Global sales growth for dental x-ray continues to be dependent on the evolution and dynamics of Coronavirus 
pandemic. Although outpatient environments where severely impacted during the second quarter, there are 
encouraging signs of a recovery trend and it is anticipated that this will continue into the fourth quarter, assuming 
that there is not a wide-spread resurgence of the Coronavirus. Sales projections for the Americas, mainly the 
United States, as well as Western Europe remain more uncertain as the risk of a resurgence is greater. The market 
in Asia has recovered more quickly and we are cautiously optimistic about future sales strength from this region 
in the coming quarters. 
 

Angiography and General Fluoroscopy 
 
It is estimated that global revenues from angiography and general fluoroscopy systems declined by a high-single-
digit (-9%) during the third quarter, relative to Q3 2019. It is estimated that this resulted in lower cumulative 2020 
sales by a mid-double-digit (e.g. -28%), compared with the same period in 2019. 
 
The sales contraction during the quarter as well as the first nine months was driven by lower equipment demand 
for both angiography and general fluoroscopy systems. Aftermarket and service sales had a somewhat stabilising 
effect on revenues as the sales contraction was led by lower equipment sales. In North America, sales of both 
angiography and general fluoroscopy systems were stable at the start of the year, although demand sharply 
dropped off as the pandemic spread throughout the United States. It is estimated that during the first nine months 
of 2020, new installation volumes of angiography systems were approximately -40% lower and for general 
fluoroscopy systems approximately -35% lower, relative to the same period during 2019. In China, demand quickly 
returned during the second quarter and remained stable. In other parts of Asia, including Japan and India, sales 
were significantly lower during the third quarter and first nine months, in part, due to higher demand during the 
comparable periods in 2019. 
 
Although sales and new installation volumes where materially lower in the U.S. a few OEMs brought new solutions 
to market. Most recently at the start of October, Siemens Healthineers launched a new fluoroscopy system, the 
Luminos Lotus Max, at the annual French JFR 2020. This system contains industry-leading technology in 
radiography and fluoroscopy, offering uninterrupted workflow between each type of exam. During the third 
quarter, Thales received U.S. FDA approval to market its ArtPix DRF x-ray platform which was originally launched 
in Europe and offers high-performance imaging for fluoroscopy, radiography, and angiography. Earlier in the year 
during March, the Hungarian medical software developer Kinepict Health received U.S. FDA approval for its 
imaging software for angiography. In addition, during February, Shimadzu Medical Systems USA installed its first 
FluoroSpeed X1 system globally, which is its latest general radiography and fluoroscopy system, originally 
launched in 2019. 
 
Short-term Outlook 
Global sales growth for angiography and general fluoroscopy systems continues to be dependent on the evolution 
and dynamics of Coronavirus pandemic. Given that the U.S. remains one of the largest markets for high-end 
angiography and fluoroscopy systems, the recent growing number of Coronavirus cases creates greater 
uncertainty in terms of sales projections. We anticipate that demand from Asia will show sequential improvement 
in sales activity during the fourth quarter as well as first quarter of 2021. Within Europe and North America, we 

are adjusting our sales forecasts to reflect the possibility 
of continued lower sales activity. 
 
 

 
 

 

 

 

 

 

 

https://www.siemens-healthineers.com/press-room/press-releases/luminos-lotus.html
https://www.siemens-healthineers.com/press-room/press-releases/luminos-lotus.html
https://www.auntminnie.com/index.aspx?sec=sup&sub=xra&pag=dis&ItemID=128412
https://www.auntminnie.com/index.aspx?sec=sup&sub=xra&pag=dis&ItemID=128301
https://www.auntminnie.com/index.aspx?sec=sup&sub=xra&pag=dis&ItemID=128301
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Ultrasound 
 
It is estimated that global revenues from ultrasound solutions declined by a mid-single-digit (e.g. -6.5%) during 
the third quarter, relative to Q3 2019. Some OEMs reported increased sales activity for non-COVID related 
products, although sales remain lower for the year. It is estimated that cumulative sales declined by a low-double-
digit (e.g. -14%) during the first nine months of 2020.  
 
The sales contraction during the quarter and first nine months was driven by lower sales of traditional cart-based 
ultrasound systems, which were partially offset by higher sales of compact and handheld systems. OEMs such as 
GE, Philips and Fujifilm SonoSite reported strong demand for compact and handheld solutions as healthcare 
systems responded to the Coronavirus pandemic through selecting systems that can be used at the point-of-care 
as well as within ICU and ER settings. For example, Philips report strong demand for its handheld Lumify and 
portable CX50 products which can be easily placed within reach of Coronavirus patients.  
 
In contrast, OEMs including GE, Philips, Canon, Samsung and SuperSonic Imagine reported lower demand for cart-
based systems, particularly for premium-end products across cardiovascular, women’s health and specialist 
applications. Sales within these segments were negatively impacted by the Coronavirus pandemic as customers 
deferred purchasing decisions and OEMs were unable to install against orders due to public health measures, 
travel restrictions and hospitals prioritising the pandemic response. Some of the worst affected OEMs reported 
revenues declines of up to -50% within some markets. For example, for the first half of 2020, SuperSonic Imagine 
reported a sales contraction -48% from China, which marginally improved to -42% during the third-quarter9. 
Samsung Medison reported a sales contraction of approximately -6% during the quarter from its ultrasound 
portfolio resulting in a cumulative sales decline of approximately -16% year-on-year.10 
 
Although installation volumes and sales were negatively impacted, some OEMs reported strengthening order 
books during the third quarter, indicating that the decrease in ultrasound business is temporary and entirely 
driven by the pandemic situation. In October, GE announced its largest-ever ultrasound deal in the United States, 
which is an USD $11m order to install 76 units. Siemens also announced a ten-year ‘Value Partnership’ with 
Klinikum Lippe GmbH valued at approximately EUR €30m which encompasses the replacement of 147 units, 
including ultrasound. 
 
Despite lower sales activity, OEMs continued with their product launches, R&D initiatives and capital raises. In 
terms of new product launches, during July, Hologic entered the ultrasound cart market through launching its 
first premium cart-based ultrasound system, the SuperSonic™ MACH 40. The system is targeted toward breast 
screening and includes shear wave-based elastography technology which is anticipated to improve the detection 
of breast lesions, lesion size measurement as well as lesion targeting during an ultrasound-guided biopsy. During 
September, GE launched its Voluson SWIFT platform, an AI-enhanced ultrasound system for women's health. The 
solution promises to reduce scan times by as much as 45% as well as automate exam measurements. In October, 
GE subsequently received FDA for its Vivid™ Ultra Edition, an AI-enhanced cardiovascular ultrasound system. This 
enables the deployment of its AI technology across its Vivid cardiovascular ultrasound portfolio. Keeping on the 
theme of software, earlier in the year, ContextVision launched its latest generation 2D ultrasound software 
solution, Rivent, which it will be exhibiting at RSNA 2020. Rivent offers optimized image quality, creating an image 
approaching the sharpness found in MRI images. 
 
In terms of capital raises, money flowed during the quarter. In August, Exo, the developer of handheld ultrasonic 
technology, raised USD $40 million in a Series B funding round in order to help fund its research and product 
development activities. This round brought the company’s total capital raised to nearly USD $100 million. In July, 
Caption Health, the developer of AI-driven ultrasound technology, raised $53 million in a Series B funding round. 
 
 
  

 

 
9 SuperSonic Imagine, Q2 and Q3 2020 financial results 
10 Samsung Medison, Q3 2020 financial results 

https://www.ge.com/news/press-releases/st-lukes-university-health-network-selects-ge-healthcare-for-11-million-ultrasound
https://www.siemens-healthineers.com/press-room/press-releases/lippe.html
https://investors.hologic.com/press-releases/press-release-details/2020/Hologic-Launches-its-First-Cart-Based-Ultrasound-System-SuperSonic-MACH-40/default.aspx
https://investors.hologic.com/press-releases/press-release-details/2020/Hologic-Launches-its-First-Cart-Based-Ultrasound-System-SuperSonic-MACH-40/default.aspx
https://www.ge.com/news/press-releases/ge-healthcare-unveils-voluson-swift-ai-enhanced-womens-health-ultrasound-with
https://www.ge.com/news/press-releases/ge-healthcare-receives-fda-clearance-vivid-ultra-edition-ai-powered-cardiovascular
https://www.contextvision.com/products/ultrasound/
https://www.rsna.org/annual-meeting
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Computed Tomography 
 
It is estimated that global revenues from computed tomography (CT) solutions increased by a mid-single-digit 
(e.g. +5%) during the third quarter, relative to Q3 2019. It is estimated that this resulted in higher cumulative 
2020 sales by a high-single-digit (+8%), compared with the same period in 2019. 
 
The sales growth during the quarter was driven by strengthening demand from customers based in Europe as 
well as a sustained increased demand from customers based in Asia, mainly China. The demand stimulated by the 
Coronavirus pandemic within Asia has remained strong throughout 2020. Higher sales from these regions were 
offset by lower sales from customers based in North America, which experienced double-digit sales declines due 
to the worsening pandemic situation. Within the U.S. it is estimated that 3.7m fewer CT examinations were 
conducted during the first nine months of 2020, a decline of approximately -53%11 year-on-year. During the same 
period, it is estimated that installation volumes for whole body CT scanners declined by approximately -25%12. 
 
In markets where surge demand existed due to the pandemic, some OEMs responded by launching mobile CT 
solutions which can be quickly installed to increase ICU and ER capacity. For example, GE Healthcare moved 
quickly to scale-up production of its “CT in a box” solution with reference sites in China and France. In addition, 
Canon Medical also pushed marketing of its mobile CT for hire solution which utilises its Aquilion Prime SP CT 
scanner in either a modular or mobile setup.  
 
In terms of traditional product launches, ADANI Systems entered the CT systems market during the quarter. The 
company launched the VENTUM128, a 128 slice system intended for high-speed scanning which is especially 
essential for examinations that require breath holding and for patients in critical conditions. The first installation 
occurred at Minsk Municipal Clinical Oncologic Hospital in Belarus. In September, Siemens Healthineers launched 
a new version of its cardiac SPECT system in the United States which incorporates new features to improve patient 
comfort, reduce imaging artefacts as well as enhance usability and cybersecurity. In July, Canon launched the 
Aquilion One / Genesis SP, a new cardiac scanner designed to perform the full range of cardiovascular CT studies 
but with a footprint that fits in a cardiologist's office. In terms of capital raises, in July, QUIBIM, raised EUR €8m 
from investors in order to continue to develop its AI-based algorithms for the detection of disease which also 
includes algorithms to detect Coronavirus on CT.  
 
CT for Animal Health 
Shifting into animal health for a moment, 2020 has been a landmark year for animal health solutions within CT. 
In January. Woorien, the Korean based subsidiary of Rayence, launched the world’s first veterinary CT scanner. 
The MyVet CT i3D is the world’s first animal CT scanner that can locate tumours and accurately diagnose cancer. 
It is just less than half the size of a human CT scanner and its price is also almost 60%. In addition, Planmed 
launched a stand-alone cone beam CT scanner which can deliver highly accurate submillimetre-resolution 3D 
images of an animal’s bony structures, such as the teeth, skull and extremities. 
 

Short Term Outlook 
Global sales growth for CT  solutions continues to be 
dependent on the evolution and dynamics of the 
Coronavirus pandemic, although it is a diverse modality. 
We anticipate that the demand for CT solutions will 
remain strong in the coming quarters, particularly within 
East Asia (China) which is starting to feel like “business as 
usual” following the disruptions at the start of the year. 
We anticipate a sequential improvement in activity 
within Europe and the Americas, with the America’s 
taking a little longer to recover. Given that the U.S. is a 
significant market, the recent growing number of 
Coronavirus cases creates greater uncertainty in terms of 
sales projections here. 

 
11 American College of Radiology (ACR) Dose Index Registry 
12 U.S Installation Volumes Database, 2020, Prerequisite Market Intelligence 

https://www.youtube.com/watch?v=uKEGDCswi_U
https://www.youtube.com/watch?v=6b6VFgFNXWY
https://www.adanisystems.com/news/the-first-128-slice-computed-tomography-scan-manufactured-by-a-belarusian-company-has-been-installed/
https://www.adanisystems.com/news/the-first-128-slice-computed-tomography-scan-manufactured-by-a-belarusian-company-has-been-installed/
https://www.auntminnie.com/index.aspx?sec=sup&sub=cto&pag=dis&ItemID=129616
https://www.auntminnie.com/index.aspx?sec=sup&sub=cto&pag=dis&ItemID=129616
https://quibim.com/2020/07/22/quibim-secures-e8m-for-radiology-ai-platform-that-detects-covid-19-and-other-diseases-early/
https://quibim.com/2020/07/22/quibim-secures-e8m-for-radiology-ai-platform-that-detects-covid-19-and-other-diseases-early/
https://pulsenews.co.kr/view.php?year=2020&no=15492
https://www.planmed.com/press/news-main-page/planmed-launches-planmed-verity-vet/
https://www.planmed.com/press/news-main-page/planmed-launches-planmed-verity-vet/
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Flat Panel Detectors 
 
It is estimated that global revenues from flat panel x-ray detector solutions increased by a low-single-digit (e.g. 
+1.5%) during the third quarter, relative to Q3 2019. Some OEMs signalled that sales activity had begun to show 
signs of recovery during third quarter, particularly for high-end products as well as products for oncology, 
mammography and dental applications. It is estimated that cumulative sales increased by a low-single-digit (e.g. 
+0.5%) during the first nine months of 2020. 
 
The sales growth during the quarter was driven by a mixture of continued strong demand for radiographic 
detectors associated with the heightened demand for mobile x-ray systems; combined with improving demand 
for detectors used for dental, mammography and higher-end products. Although the quarter showed some signs 
of recovery, sales remained well below pre-pandemic expectations. It is estimated that the U.S. continues to be 
the largest market for high-end products in dollar terms, a market which has been severely negatively impacted 
by the Coronavirus pandemic. For value segment products, the demand from Asia and emerging markets has 
broadly recovered although some markets remain more vulnerable to a resurgence of Coronavirus. Detector 
OEMs with portfolios concentrated with customers based in the United States suffered the worst sales 
contractions, whereas OEMs with greater exposure to Asia achieved strong sales growth. 
 
For example, Vieworks, iRay, DRTECH and Detection Technology all reported strong sales growth during the third 
quarter, contributing toward overall sales growth during 2020. For these OEMs combined, sales increased by 
approximately USD $18m (+29%) during the third quarter and USD $63m (+36%) during the first nine months13. 
The exception among the Asian OEMs was Rayence which reported a sales contraction of approximately USD 
$7.5m (-28%) during the third quarter and USD $17m (-21%) for the first nine months. Rayence has a significant 
portfolio of intra-oral sensors and CMOS detectors for dental, mammography and industrial applications, all 
segments that were more severely impacted by the pandemic situation.  
 
Market sales contractions during the first nine months have been driven predominately by lower volumes rather 
than lower prices, although some price erosion continued but varied significantly by technology. For example, the 
ASP of TFT-type detectors was lower by a mid-single-digit (e.g. -6%), whereas the ASP for CMOS-based detectors 
declined marginally and showed signs of pricing stability. Despite market softness, detector OEMs are positioning 
themselves to take advantage of market growth when the demand for capital equipment normalises.  Detector 
OEMs continued with their product launches, capital raises and R&D initiatives to position for future growth. 
 
For example, iRay Technology completed its IPO on the Shanghai STAR Market, raising over USD $100m14 in order 
to complete the expansion of its production facility, open new sales and service operations as well as support 
with existing R&D initiatives such as the development of next-generation IGZO, linear array and CMOS detectors. 
Varex refinanced its operations with $300m of debt and a $100m revolving credit facility, successfully 
extinguishing concerns around the Groups ability to continue as a going concern. Both Varex and Detection 
Technology continued to ramp-up their operations in Wuxi, Greater Shanghai, offering localised production, 
service and sales. Furthermore, Rayence established its first Chinese subsidiary ‘Rayence China’.  
 
In terms of product launches, in September, DT launched its latest CMOS detector, the X-Panel 1412, a detector 
targeted at both medical and industrial markets. For medical, it is well-suited for DR and dental CBCT and 
panoramic applications. Earlier in the year, DT also launched the X-Panel 1615, a CMOS detector targeted toward 
image-guided surgery and dental applications. In August, Carestream introduced it’s a new DR detector for long 
length DR, the DRX-L, in the United States and Canada. During July at ECR 2020, Varex launched the 4343W 
detector, a lightweight wireless FPD specifically designed for the next generation of DR systems. Varex was also 
exhibiting its Z-platform (IGZO-based), which it is at the final stages of commercialisation. Other OEMs continued 
to progress with the commercialisation of IGZO-based detectors and reported strong order books for these 
products going into 2021. The initial focus continues to be geared toward higher-end medical applications within 
surgical, cardiovascular and dental clinical settings. 
 
 

 
13 Vieworks Group, DT Medical, iRay Group, DRTECH Group: for financial results see appendix  
14 iRay Technology, IPO Investment Prospectus. CNY converted at 0.1478 CNY/USD, 18th September 2020 

https://www.vareximaging.com/news/varex-announces-closing-offering-300-million-senior-secured-notes
https://www.deetee.com/company-release/detection-technology-announces-production-launch-in-the-greater-shanghai-area/
https://www.deetee.com/company-release/detection-technology-announces-production-launch-in-the-greater-shanghai-area/
https://www.deetee.com/company-release/detection-technology-launches-x-panel-1412-to-enhance-industrial-and-dental-imaging/
https://www.deetee.com/company-release/detection-technology-releases-x-panel-1615-to-enlarge-capabilities-of-image-guided-surgery-and-dental-scans/
https://www.deetee.com/company-release/detection-technology-releases-x-panel-1615-to-enlarge-capabilities-of-image-guided-surgery-and-dental-scans/
https://www.carestream.com/en/us/newsandevents/news-releases/2020/carestream-launches-new-drx-l-detector-for-long-length-digital-radiography
https://www.carestream.com/en/us/newsandevents/news-releases/2020/carestream-launches-new-drx-l-detector-for-long-length-digital-radiography
https://www.vareximaging.com/digital-radiography-next-generation
https://www.vareximaging.com/digital-radiography-next-generation
https://www.vareximaging.com/news/varex-showcase-new-x-ray-components-ecr-2020-virtual-exhibition
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The global short-term outlook 
 
Summary points: 
 

• The short-term outlook for global sales growth remains interconnected with how the Coronavirus pandemic 
evolves. Uncertainty remains elevated due to the risks associated with a wide-spread resurgence of 
Coronavirus cases. Slowing down and preventing transmission of the virus remains the best strategy until an 
adequate vaccine is developed and can be distributed.  
 

• A successful vaccine for the treatment and prevention of the Coronavirus remains the quickest way to a 
global economic recovery. Institutions are working at a break-neck speed in order to develop a vaccine and 
the outcome of WHO phase 3 clinical trials are expected to be reported during early 2021. The expectation 
from the WHO is that a safe and effective vaccine could be ready for distribution in early to mid-2021. 

 

• Many OEMs are working on the base-line scenario that markets will normalise during 2021 as Coronavirus 
infections dissipate and a successful vaccine is distributed globally. We broadly agree with these projections 
although see significant potential for downside risk within this scenario. This is due to the substantial 
challenges that need to be overcome in order for a successful vaccine to be distributed within this time 
horizon. The possibility that it will take longer to implement a vaccine solution as well as a wide-spread 
resurgence of Coronavirus cases, resulting in tightening public health measures and restrictions, remains a 
plausible scenario. 

 

• Advanced economies within the northern hemisphere, particularly Europe and North America, may be more 
vulnerable to an acceleration of cases over the winter period and we are adjusting our short-term sales 
projections accordingly. 

 

• We think there is a lower risk of a resurgence from countries and regions which have proven to be successful 
in extinguishing virus transmission and “crushing the curve”. For example, China, Republic of Korea and South 
Africa are just some of the regions which have demonstrated this. That being said, the virus does not 
discriminate, countries with low levels of infection still need to be vigilant and a risk of resurgence remains.  

 

• Those countries which have suffered a previous public health crisis have already developed systems and 
“muscle memory” which has helped them respond to the Coronavirus pandemic.  We think that these 
countries present a lower risk of resurgence. These include countries previously impacted from SARS, MERS 
and Ebola. Specifically, this includes China, Singapore and Viet Nam (SARS); Saudi Arabia, United Arab 
Emirates and Qatar (MERS); The Democratic Republic of the Congo, Ivory Coast, Liberia, Mali, Nigeria and 
Sierra Leone (Ebola). All of these countries have demonstrated greater resilience and the ability to “crush the 
curve” relative to their European and American counterparts. 

 

• If hospital ER and ICU capacities are breached or these capacities fall to critical levels, we expect additional 
emergency spending on healthcare, including on CT, mobile DR and POC ultrasound. Those OEMs with the 
ability to quickly respond within these markets will ultimately capture this potential surge demand.  

 
 
In-depth analysis and forecasting for clients:  
 
PMI can offer clients in-depth market growth forecasts by major product category and geographical region. The 
Coronavirus pandemic remains a dominate theme which is discussed in detail within our market outlooks. We 
consume the latest global forecasting and medical evidence supporting the assumptions regarding the evolution 
of the pandemic and incorporate these into our forecasting methods. Thought leadership on the evolution of the 
pandemic is sourced from Dr Mike Ryan (Executive Director, Health Emergencies, WHO), Dr Maria Van Kerkhove 
(Technical Lead, COVID-19, WHO) and Dr Soumya Swaminathan (Chief Scientist, WHO). 
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The global longer-term outlook 
 
The demand for medical imaging solutions is anticipated to steadily grow over the coming decade, driven by a 
mixture of demographic, economic, political and technological factors. For example, a growing global population 
will create additional demand for healthcare infrastructure, which will inevitably need to be expanded in order to 
cope with an additional 2 billion people by 2050. This population growth, combined with increasing life 
expectancy as well as an increase in the prevalence of disease and illnesses, is likely to exert unprecedented 
pressure on the global healthcare system. Dynamics such as these will require growth and change.  
 
The Coronavirus pandemic has triggered a major economic shock along with an unprecedented level of fiscal 
stimulus which has altered the debt profile of the world. Growth for the medical imaging industry remains 
somewhat pegged to healthcare budgets, the majority of which are still financed using debt from the capital 
markets. We think that financing will continue to be readily available, particularly to developed economics with 
access to a low or even negative interest rate environment. In addition, the fundamental need for expanded and 
better healthcare provision has not gone away and we believe that the underlying longer-term opportunities for 
medical imaging solution providers remain intact. 
 
Within developed and more mature markets, annual sales growth is expected to normalise at a figure in the mid-
single-digit range, driven by the replacement cycles of the existing installed base, availability of credit as well as 
demand stimulated by new OEM solutions that can deliver material benefits to both patients and healthcare 
institutions. Factors such as cost containment, a shift to value-based procurement, a focus on improving 
operational and workflow efficiency as well as improving patient outcomes, remain more of a focus across these 
markets. 
 
Within more developing and less mature markets, annual sales growth is expected to normalise within the low-
double-digit range, driven by the renewal of a legacy installed base, the availability of credit as well as a 
fundamental increase in unit demand. Factors such as the expansion of healthcare infrastructure, improving the 
quality and access to healthcare as well as rapid urbanisation, remain more of a focus across these markets. 
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About Prerequisite Market Intelligence 
 
Prerequisite Market Intelligence (PMI) is an independent supplier of market intelligence and consultancy services 
to the global imaging technology industry. Our coverage areas include x-ray, ultrasound, magnetic resonance and 
nuclear imaging technologies. 
 
 

The 2020 Team:     Experienced | Lean | Global | Diverse | Focused 
 
 
 
 
 
  
 

 

 
 
 
 
The healthcare ecosystem is abundant with economic and commercial opportunities with healthcare technology 
vendors anticipated to take centre stage in unlocking and capturing this value. The high growth potential of the 
healthcare technology industry has attracted new cross-industry stakeholders and due to a combination of a 
fluidly evolving technological landscape as well as increased rapidity of change, having access to comprehensive 
market and competitive intelligence is paramount for decision makers in today’s commercial environment.  
 
PMI was established by industry Analyst, Stuart Kusta, in response to the heightened demand for high-quality 
market research and competitive intelligence. PMI seeks to deliver first-class research products and services that 
provide customers with actionable insights, supporting them with their strategic planning and development 
objectives. Drawing upon our deep industry-specific expertise as well as regional market acumen, PMI is able to 
provide a suite of tailored, comprehensive and integrated research solutions.  
 
Our team is here to support you with:  
 

• Your market, competitive and industrial intelligence initiatives 

• Your strategic planning and business development initiatives  

• Delivering robust and comprehensive market assessments 

• Delivering real-time insights on market and competitor developments 

• Your strategic expansion through M&A activity including strategy and screening 

 
 
 
 
 
 
 
 
 
 
 
 

Stuart Kusta 

Principle Analyst 

 

United Kingdom 

Rani Khatun 

Research Support 

 

Bangladesh 

Jiwon Yoon 

Healthcare Analyst 

 

South Korea 
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Commercial Solutions 

 

Research Outsourcing 
Many of our prospective clients that require ongoing access to research come to us asking about the cost-benefit 
of outsourcing their research to a specialised research provider versus developing or growing their in-house 
research capability. While the answer usually depends on a specific business and their needs, below is a list of the 
top seven benefits that one gets when outsourcing their research function. 
 

Access to Talent and Capabilities 
 
Getting access to talent and research capabilities without needing to recruit or train individuals for the role is the 
most important driver for outsourcing research. In fact, relying on research providers gives access to new talent 
pools with local expertise such as language, technical know-how, and culture, as well as new resources. 
 

Strategic Benefit 
 
Business flexibility is a factor that is commonly taken into consideration as well. Outsourcing research enables 
companies to focus on core activities while they farm out non-core services that specialist companies can do 
better, allowing them to be all in on their competitive advantages. 
 

Risk-sharing 
 
Another benefit of outsourcing research is risk-sharing. Since both the company and the research provider will be 
accountable for the output delivered to the final client, it’s in the research provider’s best interest to deliver the 
highest level of research quality. 
 

Running Business 24X7 
 
Offshore outsourcing to a country with a different time zone, gives the added advantage of making full use of a 
24-hour day. Outsourcing partners can take over and continue work even after in-house employees go home. 
They can complete critical tasks and send it back for review the next morning. 
 

Staffing Flexibility 
 
Hiring full-time researchers can be very costly, especially if research needs are fluctuating. In this case, it is best 
to have a contract with a research provider, where the company can add and reduce research capacity according 
to its needs in different periods. 
 

Saving on Infrastructure and Technology 
 
Investing in infrastructure and subscribing to premium databases is very expensive, partnering with research 
provider divides these costs over several clients, giving each client exactly what they need at the fraction of the 
cost. 
 

Cost Savings 
 
Cutting down on costs is one of the major drivers behind companies leaning towards outsourcing research. By 
using lower cost platforms and leveraging their scale, outsourcers can generate savings while still making a 
margin. 
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Consultancy  
For clients who require a more bespoke advisory engagement we offer a suite of consultancy services.  Our 
consultancy work is research-based and draws on our existing market data and knowledge in order to deliver 
targeted strategic support to our clients. 
 

Navigating Growth 
 
Achieving sustained growth is imperative to any organisation, although it's route is often perilous. Over a ten-year 
period, growth drives nearly three-quarters of shareholder returns, making it the primary focus. The starting 
position for many organisations suggest that growth is likely, however, fewer than half of them achieve true value-
creation over a ten-year period. We understand that the most likely path toward sustained value-creating growth 
requires two main ingredients. These are defining the optimal direction (the strategy) and deciding on the amount 
of thrust to use (the resources). Our "growth" consultancy engagements typically involve the following: 
 

1. Defining successful medium and long-term winning growth strategies 
2. Identifying the true drivers of value-generating growth 
3. Pivoting from revenue stagnation to value-generating growth 
4. Safeguarding and maintaining existing growth momentum 
5. Maximising event-driven growth opportunities 

 

Marketing & Sales 
 
Customer expectations, experiences and relationships are evolving in almost every market globally. The 
incumbent traditional go-to-market approaches, although still effective, are becoming less so due to the rapidly 
evolving alternatives. Today, companies are required to seamlessly integrate their digital and human capabilities 
to deliver an impeccable customer experience just to maintain existing customers. Delivering a responsive, 
personalised, and consistent service 24/7 are only the prerequisites in order to sustain customer relationships 
before thinking about growth. 
 
As companies re-evaluate their customer engagement models, technology is enabling radical changes within the 
commercial functions of marketing, sales and pricing. More sophisticated software, such as the use of AI-driven 
applications is being leveraged to convey branding across digital and offline channels, targeting customers with 
the best offer at the right time. Tech-empowered sales teams are able to anticipate the needs of customers and 
curate personalised messages in order to maximise sales growth opportunities. Digital technologies are also 
offering fresh opportunities to improve operating models. The combination of low-cost data sensors, computing 
power and storage, AI, mobility, and robotics will allow numerous business processes to be automated within the 
next few years. 
 
The greatest potential opportunities, however, lie beyond adopting new technologies or improving processes. 
They involve deep transformational change—such as organizational leaps from traditional transaction-based 
business models rooted in products and services to customer-centric business models and growth platforms. Our 
"marketing and sales" consultancy engagements are designed to guide you through organisational change and 
typically involve the following: 
 

1. Defining successful go-to-market strategies within new or emerging markets 
2. Identifying customer needs and success factors of customer-centric marketing for the digitalised era 
3. Pivoting from transaction-based to customer-centric business models and growth 
4. Pivoting from revenue stagnation to organic and customer-centric growth 
5. Improving marketing effectiveness and efficiency 
6. Sales channel transformation and development 
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Appendix 
Table of 2020 sales results by company (local currency) 

 

Company Segment Unit 2019 2020 YoY 2019 2020 YoY

GE Healthcare $USD, millions 4,923.0      4,565.0    (358.0)      -7% 14,540.0   13,185.0   (1,355.0)    -9%

Healthcare Systems $USD, millions 3,642.0      4,085.0    443.0       12.2% 10,664.0   11,042.0   378.0        3.5%

Pharma Diagnostics $USD, millions 495.0         480.0       (15.0)        -3.0% No data

Bio Pharma $USD, millions 786.0         

Hologic Group $USD, millions 865.8         1,347.0    481.2       56% 2,536.6     2,926.0     389.4        15%

Diagnostics $USD, millions 306.8         939.0       632.2       206.1% 908.9        1,790.4     881.5        97.0%

Breast Health $USD, millions 342.6         289.2       (53.4)        -15.6% 989.5        821.0        (168.5)       -17.0%

Medical Aesthetics $USD, millions 76.9           235.7        

GYN Surgical $USD, millions 114.5         100.2       (14.3)        -12.5% 328.9        257.1        (71.8)         -21.8%

Skeletal Health $USD, millions 25.0           18.6         (6.4)          -25.6% 73.6          57.5          (16.1)         -21.9%

Varex Imaging Group $USD, millions 202.4         170.0       (32.4)        -16% 594.9        538.2        (56.7)         -10%

Medical $USD, millions 152.4         135.9       (16.5)        -10.8% 452.9        428.9        (24.0)         -5.3%

Industrial $USD, millions 50.0           34.1         (15.9)        -31.8% 142.0        109.3        (32.7)         -23.0%

Envista Group $USD, millions 659.3         640.5       (18.8)        -2.9% 2,031.1     1,549.7     (481.4)       -24%

Products & Technologies $USD, millions 317.8         316.9       (0.9)          -0.3% 1,013.9     774.1        (239.8)       -23.7%

Equipment & Consumables$USD, millions 341.5         323.6       (17.9)        -5.2% 1,017.2     775.6        (241.6)       -23.8%

Dentsply Group $USD, millions 962.1         894.8       (67.3)        -7% 2,917.7     2,259.7     (658.0)       -23%

Technologies & Equipment$USD, millions 534.5         503.8       (30.7)        -5.7% 1,613.7     1,328.0     (285.7)       -17.7%

Consumables $USD, millions 427.6         391.0       (36.6)        -8.6% 1,304.0     931.7        (372.3)       -28.6%

Teledyne Technologies Digital Imaging $USD, millions 244.0         239.7       (4.3)          -1.8% 724.8        724.0        (0.8)           -0.1%

SuperSonic Imagine Group EUR€, millions 6.4             5.2           (1.2)          -19.2% 18.2          13.3          (5.0)           -27.4%

Siemens Healthineers Group EUR€, millions 4,142.0      3,876.0    (266.0)      -6% 11,216.0   10,873.0   (343.0)       -3%

Imaging EUR€, millions 2,595.0      2,447.0    (148.0)      -5.7% 6,918.0     6,869.0     (49.0)         -0.7%

Diagnostics EUR€, millions 1,108.0      1,038.0    (70.0)        -6.3% 3,169.0     2,912.0     (257.0)       -8.1%

Advanced Therapies EUR€, millions 481.0         432.0       (49.0)        -10.2% 1,250.0     1,225.0     (25.0)         -2.0%

Philips Healthcare Group EUR€, millions 4,702.0      4,980.0    278.0       6% 13,524.0   13,534.0   10.0          0%

Diagnosis & Treatment EUR€, millions 2,117.0      1,971.0    (146.0)      -6.9% 5,902.0     5,717.0     (185.0)       -3.1%

Connected Care EUR€, millions 1,145.0      1,556.0    411.0       35.9% 3,320.0     3,983.0     663.0        20.0%

Agfa Healthcare EUR€, millions 488.0         410.0       (78.0)        -16% 1,446.0     1,242.0     (204.0)       -14%

Radiology Solutions EUR€, millions 132.0         119.0       (13.0)        -9.9% 383.0        350.0        (33.0)         -8.7%

Healthcare IT EUR€, millions 60.0           54.0         (6.0)          -10.5%

Detection Technology Group EUR€, millions 26.9           20.6         (6.3)          -23.4% 77.5          61.7          (15.8)         -20.4%

Medical EUR€, millions 8.4             10.1         1.7           20.2% 25.0          28.3          3.3            13.2%

Security & Industrial EUR€, millions 18.6           10.6         (8.0)          -43.1% 52.5          33.3          (19.2)         -36.4%

DMS Imaging Group EUR€, millions 7.3             7.9           0.6           8.2% 21.4          23.5          2.1            9.8%

Imaging EUR€, millions 20.9          23.1          2.2            10.4%

Fujifilm Healthcare JPY¥, billions 126.3         135.2       8.9           7.0% 371.8        396.4        24.6          6.6%

Hitachi Healthcare JPY¥, billions

Shimadzu Medical Systems JPY¥, billions 21.5           17.5         (4.0)          -18.5% 54.9          50.5          (4.4)           -8.0%

Konica Minolta Healthcare JPY¥, billions 26.4           19.1         (7.3)          -27.7% 74.8          60.2          (14.6)         -19.5%

Canon Medical Systems JPY¥, billions 113.9         105.4       (8.6)          -7.5% 328.5        313.3        (15.2)         -4.6%

Mindray Group CNY¥, millions 4,173.9      5,086.0    912.1       21.9% 12,379.5   15,647.3   3,267.8     26.4%

Wandong Group CNY¥, millions 258.9         233.3       (25.6)        -9.9% 637.0        736.3        99.3          15.6%

Chison Group CNY¥, millions 77.3           88.8         11.5         14.9% 237.3        218.7        (18.5)         -7.8%

iRay Technology Group CNY¥, millions 112.7         169.2       56.5         50.1% 313.6        554.2        240.7        76.7%

Shinva Group CNY¥, millions 2,143.5      2,512.5    369.0       17.2% 6,315.4     6,532.0     216.6        3.4%

Neusoft Group CNY¥, millions 1,691.9      1,787.7    95.8         5.7% 4,617.6     4,266.5     (351.0)       -7.6%

Edan Instruments Group CNY¥, millions 276.8         618.0       341.2       123.3% 819.8        1,895.5     1,075.7     131.2%

Sonoscape Group CNY¥, millions 245.2         226.1       (19.1)        -7.8% 789.7        712.3        (77.4)         -9.8%

DRGEM Group KRW₩, billions 13.4           16.0         2.6           19.1% 40.5          82.3          41.8          103.0%

DRTECH Group KRW₩, billions 11.4           13.3         1.8           16.1% 33.3          41.3          8.0            24.0%

Vieworks Group KRW₩, billions 32.5           40.1         7.7           23.6% 97.1          119.2        22.1          22.7%

Medical KRW₩, billions 62.6          84.8          22.2          35.4%

Industrial KRW₩, billions 34.5          34.4          (0.1)           -0.3%

Samsung Medison Group KRW₩, billions 76.1           73.7         (2.5)          -3.2% 243.7        224.0        (19.7)         -8.1%

Ultrasound KRW₩, billions 66.3           62.6         (3.7)          -5.6% 219.3        184.1        (35.2)         -16.0%

Other KRW₩, billions 9.9             11.1         1.2           12.6% 24.4          39.9          15.5          63.4%

Rayence Group KRW₩, billions 32.1           23.2         (8.9)          -27.7% 93.1          73.4          (19.7)         -21.1%

Vatech Group KRW₩, billions 65.0           63.7         (1.3)          -1.9% 195.3        165.2        (30.1)         -15.4%

Genoray Group KRW₩, billions 15.2           16.0         0.8           5.3% 59.3          67.9          8.5            14.4%

Arcoma Group SEK, millions 30.3           22.2         (8.1)          -26.7% 98.8          87.2          (11.7)         -11.8%

Context Vision Group SEK, millions 23.0           22.0         (1.0)          -4.3% 67.2          71.3          4.0            6.0%

Q3 Cumulative
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Table of 2020 sales results by company (USD constant) 

 

Company Segment USD FX rate Q3 2019 Q3 2020 YoY Cum. 2019 Cum. 2020 YoY

GE Healthcare 1 4,923.0      4,565.0    (358.0)      -7% 14,540.0   13,185.0   (1,355.0)    -9%

Healthcare Systems 1 3,642.0      4,085.0    443.0       12.2% 10,664.0   11,042.0   378.0        3.5%

Pharma Diagnostics 1 495.0         480.0       (15.0)        -3.0% No data

Bio Pharma 1 786.0         

Hologic Group 1 865.8         1,347.0    481.2       56% 2,536.6     2,926.0     389.4        15%

Diagnostics 1 306.8         939.0       632.2       206.1% 908.9        1,790.4     881.5        97.0%

Breast Health 1 342.6         289.2       (53.4)        -15.6% 989.5        821.0        (168.5)       -17.0%

Medical Aesthetics 1 76.9           235.7        

GYN Surgical 1 114.5         100.2       (14.3)        -12.5% 328.9        257.1        (71.8)         -21.8%

Skeletal Health 1 25.0           18.6         (6.4)          -25.6% 73.6          57.5          (16.1)         -21.9%

Varex Imaging Group 1 202.4         170.0       (32.4)        -16% 594.9        538.2        (56.7)         -10%

Medical 1 152.4         135.9       (16.5)        -10.8% 452.9        428.9        (24.0)         -5.3%

Industrial 1 50.0           34.1         (15.9)        -31.8% 142.0        109.3        (32.7)         -23.0%

Envista Group 1 659.3         640.5       (18.8)        -2.9% 2,031.1     1,549.7     (481.4)       -24%

Products & Technologies 1 317.8         316.9       (0.9)          -0.3% 1,013.9     774.1        (239.8)       -23.7%

Equipment & Consumables 1 341.5         323.6       (17.9)        -5.2% 1,017.2     775.6        (241.6)       -23.8%

Dentsply Group 1 962.1         894.8       (67.3)        -7% 2,917.7     2,259.7     (658.0)       -23%

Technologies & Equipment 1 534.5         503.8       (30.7)        -5.7% 1,613.7     1,328.0     (285.7)       -17.7%

Consumables 1 427.6         391.0       (36.6)        -8.6% 1,304.0     931.7        (372.3)       -28.6%

Teledyne Technologies Digital Imaging 1 244.0         239.7       (4.3)          -1.8% 724.8        724.0        (0.8)           -0.1%

SuperSonic Imagine 0.86                 5.5             4.5           (1.1)          -19.2% 15.6          11.3          (4.3)           -27.4%

Siemens Healthineers Group 0.86                 3,544.7      3,317.1    (227.6)      -6% 9,598.7     9,305.1     (293.5)       -3%

Imaging 0.86                 2,220.8      2,094.1    (126.7)      -5.7% 5,920.4     5,878.5     (41.9)         -0.7%

Diagnostics 0.86                 948.2         888.3       (59.9)        -6.3% 2,712.0     2,492.1     (219.9)       -8.1%

Advanced Therapies 0.86                 411.6         369.7       (41.9)        -10.2% 1,069.8     1,048.4     (21.4)         -2.0%

Philips Healthcare Group 0.86                 4,024.0      4,261.9    237.9       6% 11,573.8   11,582.4   8.6            0%

Diagnosis & Treatment 0.86                 1,811.7      1,686.8    (124.9)      -6.9% 5,050.9     4,892.6     (158.3)       -3.1%

Connected Care 0.86                 979.9         1,331.6    351.7       35.9% 2,841.3     3,408.7     567.4        20.0%

Agfa Healthcare 0.86                 417.6         350.9       (66.8)        -16% 1,237.5     1,062.9     (174.6)       -14%

Radiology Solutions 0.86                 113.0         101.8       (11.1)        -9.9% 327.8        299.5        (28.2)         -8.7%

Healthcare IT 0.86                 51.3           46.2         (5.1)          -10.5% -            -            

Detection Technology Group 0.86                 23.1           17.7         (5.4)          -23.4% 66.3          52.8          (13.5)         -20.4%

Medical 0.86                 7.2             8.6           1.5           20.2% 21.4          24.2          2.8            13.2%

Security & Industrial 0.86                 15.9           9.1           (6.8)          -43.1% 44.9          28.5          (16.4)         -36.4%

DMS Imaging Group 0.86                 6.2             6.8           0.5           8.2% 18.3          20.1          1.8            9.8%

Imaging 0.86                 17.9          19.7          1.9            10.4%

Fujifilm Healthcare 106.14             1,189.9      1,273.8    83.8         7.0% 3,502.8     3,734.6     231.8        6.6%

Hitachi Healthcare 106.14             

Shimadzu Medical Systems 106.14             202.4         165.0       (37.4)        -18.5% 516.9        475.7        (41.2)         -8.0%

Konica Minolta Healthcare 106.14             248.7         179.9       (68.8)        -27.7% 704.7        567.2        (137.6)       -19.5%

Canon Medical Systems 106.14             1,073.4      992.8       (80.7)        -7.5% 3,094.9     2,951.9     (143.0)       -4.6%

Mindray Group 6.92                 603.4         735.3       131.9       21.9% 1,789.7     2,262.1     472.4        26.4%

Wandong Group 6.92                 37.4           33.7         (3.7)          -9.9% 92.1          106.4        14.4          15.6%

Chison Group 6.92                 11.2           12.8         1.7           14.9% 34.3          31.6          (2.7)           -7.8%

iRay Technology Group 6.92                 16.3           24.5         8.2           50.1% 45.3          80.1          34.8          76.7%

Shinva Group 6.92                 309.9         363.2       53.3         17.2% 913.0        944.3        31.3          3.4%

Neusoft Group 6.92                 244.6         258.4       13.9         5.7% 667.6        616.8        (50.8)         -7.6%

Edan Instruments Group 6.92                 40.0           89.3         49.3         123.3% 118.5        274.0        155.5        131.2%

Sonoscape Group 6.92                 35.4           32.7         (2.8)          -7.8% 114.2        103.0        (11.2)         -9.8%

DRGEM Group 1,187.96          11.3           13.5         2.2           19.1% 34.1          69.3          35.2          103.0%

DRTECH Group 1,187.96          9.6             11.2         1.5           16.1% 28.0          34.7          6.7            24.0%

Vieworks Group 1,187.96          27.3           33.8         6.5           23.6% 81.7          100.3        18.6          22.7%

Medical 1,187.96          52.7          71.4          18.7          35.4%

Industrial 1,187.96          29.0          28.9          (0.1)           -0.3%

Samsung Medison Group 1,187.96          64.1           62.0         (2.1)          -3.2% 205.1        188.5        (16.6)         -8.1%

Ultrasound 1,187.96          55.8           52.7         (3.1)          -5.6% 184.6        155.0        (29.6)         -16.0%

Other 1,187.96          8.3             9.4           1.0           12.6% 20.6          33.6          13.0          63.4%

Rayence Group 1,187.96          27.0           19.5         (7.5)          -27.7% 78.4          61.8          (16.6)         -21.1%

Vatech Group 1,187.96          54.7           53.6         (1.1)          -1.9% 164.4        139.1        (25.3)         -15.4%

Genoray Group 1,187.96          12.8           13.4         0.7           5.3% 50.0          57.1          7.2            14.4%

Arcoma Group 8.87                 3.4             2.5           (0.9)          -26.7% 11.1          9.8            (1.3)           -11.8%

Context Vision Group 8.87                 2.6             2.5           (0.1)          -4.3% 7.6            8.0            0.5            6.0%

USD (constant) USD (constant)
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Q3 quarterly average exchange rates 
 

 
 
Source: Bank of England 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

USD exchange rates / Quarterly Averages

Currency Q3 2020

Indian Rupee 74.36

Russian Ruble 73.79

Chinese Yuan 6.92

South Korean Won 1187.96

Euro 0.86

Japanese Yen 106.14

Swedish Krona 8.87
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Analyst summary of selected Q3 2020 sales results by company 
 

ARCOMA 
 
On November 12th, ARCOMA AB published its financial results for Q3 2020. These results show that sales revenue 
contracted significantly during the third quarter following a solid start to the year. The overall sales revenue 
reached SEK 22.2m during the quarter, compared with SEK 30.3m during Q3 2019, a decrease of approximately -
30% year-on-year. This took cumulative 2020 sales to SEK 87.2m, compared with SEK 98.8m during 2019, a 
decrease of approximately -12% year-on-year. Although quarterly revenues have been lower throughout 2020, 
this is in comparison to explosive sales growth during 2019 which peaked to almost +40% (on the trailing 12-
month basis) at the start of 2019. Cumulative 2020 sales remain approximately +2% higher relative to the same 
period during 2018. 
 

 
Note: PMI presents total operating income whereas the ARCOMA presents net income in summaries, hence marginal 

discrepancies may occur between these figures during some quarters. 

 
The sales contraction during the quarter was driven primarily by the Coronavirus pandemic and the negative 
impact this had on installations, sales and orders. From a geographical perspective, sales were lower from 
customers based in Europe as healthcare providers postponed tenders and capital investment decisions. Sales 
from customers based in North America and Asia were higher relative to Q3 2019, although insufficient to offset 
the declines from Europe. Sales revenue originating from aftermarket products and services contributed 
significantly to the total sales during the quarter which also contributed toward strong gross margins. 
 
New CEO 
During April-20 the company announced that Sanna Rydberg will be appointed as the new CEO. She joined as CEO 
during September-20 and this was her first quarterly earnings report as CEO. 
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Launch of the Precision i5 
Despite challenging market conditions, the company successfully launched its new premium platform, Precision 
i5, within the European market. The company reported its first order during March-20 from its Swedish 
distributor, Mediel AB. Within the Q3 report, Sanna Rydberg commented: “several systems have now been 
delivered to the customer and we are happy and proud of the positive feedback our system has received, high 
user-friendliness and improved patient experience are some of the comments” [translated from Swedish]. 
 
OEM partnership with Konica Minolta 
During May-20, the company signed a 5-year supplier agreement with Konica Minolta. This supplier agreement 
builds upon the development agreement made between the firms during August-19. The development 
agreement involves the development of two new products based upon Arcoma’s platform technology and 
integrating KM’s image detectors (AeroDR series) as well as software for image processing and image 
management. The firms are approaching the commercial launch of the first product, the AeroDR X90, and sales 
are anticipated to begin in the coming quarters under the Konica Minolta Europe brand. Arcoma is the product 
owner and legal manufacturer. This partnership is another example of Arcoma delivering against its growth 
strategy; to grow through partnerships, expand its product portfolio as well as establish additional sales channels. 
 
OEM partnership with Canon Medical Systems 
Arcoma currently generates sales globally through distributors and partnerships with OEMs, one of these being a 
long-standing relationship with Canon Medical Systems. From Arcoma’s perspective, this partnership helps enable 
the delivery of integrated systems to its clients predicated upon Canon’s imaging software and x-ray detectors. It 
also provides the company with a greater global market presence through leveraging Canon’s sales and 
distribution network as well as the opportunity to participate in multi-modality transactions where Arcoma can 
deliver on the x-ray systems component. From Canon’s perspective, the partnership has helped to strengthen its 
product line-up within the diagnostic x-ray segment, particularly for fixed premium solutions. For example, the 
Canon-branded Aceso+ platform incorporates Arcoma’s auto-positioning technology with an ergonomic design, 
helping toward efficient workflow and maximizing patient throughput. In Europe, the two companies entered into 
a reseller agreement allowing Canon to sell Arcoma’s premium x-ray systems across Europe with a focus on 
expanding into central and southern Europe. Turkey was subsequently included within an additional distribution 
agreement. The firm has reported a positive impact on business volumes following this collaboration. This has led 
to further distribution agreements between the firms, covering North America and Asia. Within the Q3 report, 
Sanna Rydberg commented: “work is now in full swing together with Canon to soon launch the system in the 
North American market as well. We work intensively and focused on offering our partners virtual product 
demonstrations and other solutions to ensure a successful US launch. We have high expectations but at the same 
time, great respect for challenges linked to the pandemic” [translated from Swedish]. 
 
The new facility opened along with streamlined production 
The development and production of x-ray systems have been taking place at the company’s premises in Växjö, 
although the company has been in the process of constructing a new bigger premise which was completed during 
January 2020. This new premises provide a bigger office for staff and visitors as well as enabling the further 
streamlining of production processes. This forms part of the company’s ongoing program to reduce production 
costs, delivering greater profitability for its shareholders. 
 
Profitability development 
Despite significantly lower sales during the quarter, underlying gross margins improved and cumulative 
profitability remains higher for the year. The gross margin for the quarter was 46%, up from 42%. The gross margin 
was higher in the quarter, partly due to the product mix and the quarter’s strong aftermarket sales which 
accounted for a high share of total sales. Operating expenses, excluding depreciation, decreased by 26% in the 
quarter, and 11% during the year. EBITDA up to and including September shows an increase of 16.2% compared 
with last year. The company attributes this to good cost control, reduced personnel costs and streamlining of 
production. 
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The outlook for the remainder of 2020 and start of 2021 
The coronavirus pandemic continues to elevate uncertainty around sales. During the quarter, sales from Europe 
were significantly negatively impacted by the pandemic. On the other hand, sales from North America and Asia 
remained stable and the company has been able to maintain its production operations. This is, in part, due to 
implementing public health safety measures as well as having a resilient component supply chain in order to 
continue to deliver against orders. For the coming fourth quarter of 2020 and the first quarter of 2021, there 
continues to be increased uncertainty around sales, particularly as we are observing an increase in infection levels. 
That being said, Sanna Rydberg has a positive outlook for the coming quarter and writes: 
 
“As the new CEO of Arcoma, I look forward to continuing the work with our organization according to our strategy 
to develop long-term partnerships, conduct innovative product development and increase our customer focus. 
We are now one bit into quarter four and can see some recovery in the market which is positive. We have a 
continued ambitious R&D program, which strengthens our position as an innovative supplier of X-ray systems. 
The partnership and product development together with Konica Minolta continues and we have an optimistic 
view of the future. I would like to thank everyone in the organization for their great commitment during the third 
quarter.” [translated from Swedish]. 
 
Group structure 
As of the reporting date, the Group consists of the parent company Arcoma AB and the two wholly owned 
subsidiaries Arcoma Incentive AB and Arcoma APAC Ltd (HK). The operations of Arcoma APAC Ltd mainly consist 
of sales and service. Development and production of X-ray systems takes place at the parent company’s premises 
in Växjö. Arcoma Incentive handles employee stock options. During the quarter, the Group had a total of 28 (29) 
employees, of which 28 (29) at the parent company in Växjö and 0 (0) at the subsidiary in Hong Kong. Of the 
employees, 7 (5) were women and 21 (24) men. 
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Agfa Healthcare, Radiology Solutions 
 
On November 13th, Agfa-Gevaert announced its financial results for Q3 2020. These show that Group sales 
continued to contract during the quarter. Total Group sales reached €410m, compared with €488m during Q3 
2019, a decrease of -16% year-on-year. On a comparable basis, when excluding the impact of currency 
movements, sales were -13.7% lower year-on-year. This took cumulative 2020 sales to €1,242m, compared with 
€1,446m during 2019, a decrease of -14.2% year-on-year. On a comparable basis, when excluding the impact of 
currency movements, sales were -13.6% lower relative to the first nine months of 2019. Agfa has four reportable 
segments: ‘Offset Solutions‘, ‘Radiology Solutions‘, ‘Healthcare IT‘ and ‘Digital Print & Chemicals‘. The sales 
contraction during the quarter was driven by lower sales from all reportable segments, led by Offset Solutions (-
€44m, -21%), followed by Digital Print & Chemical (-€16m, -18.5%), Radiology Solutions (-€13m, -10%) and 
Healthcare IT (-€6m,-10.5%). 
 

 
 
The Radiology Solutions segment 

The radiology solutions segment encompasses the imaging activities of Agfa’s former healthcare business. This 
includes its portfolio of direct radiography (DR) and computed radiography (CR) imaging solutions as well as its 
industry-leading proprietary image processing solution, MUSICA. It also encompasses a portfolio of diagnostic 
printing and film-based X-ray solutions or “hardcopy” solutions. 

https://www.agfa.com/corporate/
https://www.agfa.com/corporate/news-item/agfa-gevaert-in-q3-2020-full-covid-19-impact-on-offset-printing-business-confirmed-strong-profitability-in-imaging-it-regulated-information/
https://www.agfa.com/printing/commercial/
https://medimg.agfa.com/main/
https://global.agfahealthcare.com/main/
https://www.agfa.com/printing/large-format/
https://www.agfa.com/specialty-products/
https://medimg.agfa.com/main/direct-radiography/
https://medimg.agfa.com/main/computed-radiography/
https://medimg.agfa.com/main/musica/


medical-imaging-market.com  
© 2020 Prerequisite Market Intelligence            Q3 2020 Sales Growth Report | Page  
All rights reserved. Unauthorised reproduction prohibited.            Return to introduction link >> 

24 

 
 
The Radiology Solutions business has three reportable segments, ‘Hardcopy‘, ‘DR/CR‘ and ‘Classic Radiology’. The 
sales contracting during the quarter was driven by higher sales from DR solutions, which were more than offset 
by lower sales from CR, hardcopy and classic radiology solutions. 

The top-line sales revenue from the medical film product range continued to be negatively impacted by COVID-
19, but a gradual recovery became visible during the quarter. Hospital visits not related to COVID-19 are being 
postponed, resulting in lower demand for medical film in India, Latin-America and other geographies. During the 
quarter, overall sales from the Hardcopy segment declined by approximately -8% YoY, resulting in lower 
cumulative 2020 sales of approximately -10% YoY [PMI calculated]. 

Sales of DR solutions continued to achieve strong sale revenue growth, driven by COVID-related demand for 
mobile systems. These devices can be used to perform high-quality bed-side X-ray examinations, including within 
ICU and ED settings. Agfa commented that it “succeeded in gaining market share” within the mobile DR product 
segment. 
 
Sales of CR solutions rapidly declined during the quarter, although service revenues had a stabilising effect on 
profit margins, which were maintained. During the quarter, overall sales from the DR/CR segment declined by 
approximately -5% YoY, resulting in lower cumulative 2020 sales of approximately -3.5% YoY [PMI calculated]. 
Agfa commented that “private practices in India, Latin-America and other geographies are postponing their 
investments in CR equipment”. The sales decline of CR solutions is “partly market-driven” and on November 5th, 
Agfa announced its consideration to reorganise its CR equipment production footprint to address the market 
decline and increase competitiveness. 

Sales of classic radiology solutions declined substantially during the quarter. During the quarter, overall sales from 
the classic radiology segment declined by approximately -55% YoY, resulting in lower cumulative 2020 sales of 
approximately -24% YoY [PMI calculated]. 

https://medimg.agfa.com/main/
https://medimg.agfa.com/main/diagnostic_printing/
https://medimg.agfa.com/main/direct-radiography/
https://medimg.agfa.com/main/computed-radiography/
https://medimg.agfa.com/main/x-ray-film-and-screen-systems/
https://www.dotmed.com/news/story/53026
https://www.dotmed.com/news/story/53026
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The division’s gross profit margin decreased from 34.9% of revenue in the third quarter of 2019 to 33.1%, as 
improved service efficiencies in DR were not able to fully compensate for the COVID-19 related volume impact 
from the medical film business. The division’s adjusted EBITDA margin amounted to 13.9% of revenue, versus 
16.7% in the third quarter of 2019. In absolute figures, adjusted EBITDA reached 16.5 million Euro (22.0 million 
Euro in the third quarter of 2019). Adjusted EBIT amounted to 10.6 million Euro (8.9% of revenue), versus 15.8 
million Euro (12.0% of revenue) in the previous year. 

Nominal versus comparable revenue 

The Agfa-Gevaert Group is exposed to exchange rate volatility, particularly involving the U.S. dollar and the Euro. 
In terms of absolute values, a weaker euro is generally favourable for its business and a stronger euro is in principle 
unfavourable. 

Recent News from Agfa Radiology Solutions 

• On November 30th, Agfa is due to launch “groundbreaking” DR technology at this year’s RSNA. 

• During Agfa’s inaugural attendance to China International Import Expo (CIIE), the company signed a new DR 
contract with JiLin No. 2 Hospital and an Imaging contract with Shanghai No. 6 People’s Eastern Hospital. 

• Agfa install DR 100 units at North Middlesex University Hospital 

• Agfa Argentina installs DR 600 ceiling mounted X-Ray room at Imágenes Jaraba Medical Centre 

 

 

 

https://medimg.agfa.com/main/rsna20-launch-of-a-new-groundbreaking-dr-technology/
https://medimg.agfa.com/main/agfa-attended-ciie-shanghai-china/
https://medimg.agfa.com/main/agfa-attended-ciie-shanghai-china/
https://medimg.agfa.com/main/making-light-work-of-bedside-chest-x-rays/
https://medimg.agfa.com/main/agfa-argentina-installs-dr-600-ceiling-mounted-x-ray-room-at-imagines-jaraba-medical-center/
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Beijing Wandong Medical Equipment 
 
On October 29th, Wandong Medical published its financial results for Q3 2020. These show that sales began to 
contract during the quarter following explosive sales growth during the first half of 2020. Total sales reached 
CN¥0.23 bn, compared with CN¥0.26 bn during Q3 2019, a decrease of approximately -10% year-on-year. This 
took cumulative 2020 sales to CN¥0.74 bn, compared with CN¥0.64 bn during 2019, an increase of approximately 
+16% year-on-year. 
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Canon, Medical Systems 
 
On the 26th October, Canon published its financial results for Q3 2020. These show that Group sales revenue 
continued to contract during the quarter, although at a slower pace relative to Q2. The group sales revenue 
reached ¥758.9 billion, compared with ¥869.5 billion in Q3 2019, a decrease of approximately -13% year-on-year. 
This took cumulative 2020 sales to ¥2.21 trillion, compared with ¥2.64 trillion in 2019, a decrease of 
approximately -16% year-on-year. The third-quarter sales result was driven by lower sales from all business 
segments, led by Office (-¥90.2 bn), followed by Industry (-¥11.4 bn), Medical Systems (-¥8.6 bn) and Imaging 
Systems (-¥3.8 bn). 
 

 
 
The Group reports on the performance of its medical systems business which encompasses the acquisition of 
Toshiba Medical during 2016. During the third quarter, sales revenue originating from medical systems reached, 
¥105.4 bn, compared with ¥113.9 billion in Q3 2019, a decrease of -7.5% year-on-year. This took cumulative 2020 
sales to ¥313.3 bn, compared with ¥328.5 bn in 2019, a decrease of -4.6% year-on-year. 
 

http://global.canon/
https://global.canon/en/ir/results/2020/rslt2020q3e.pdf
https://global.canon/en/news/2016/20161219.html
https://global.canon/en/news/2016/20161219.html
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Overall sales performance during the third quarter continued to be negatively impacted by the Coronavirus 
pandemic. The sales performance was categorised by continued strong demand for computed tomography (CT) 
and diagnostic x-ray systems used for the diagnosis and treatment of pneumonia. Higher sales of these systems 
were more than offset by lower demand across other areas of the portfolio. During the Q3 earnings call, Toshizo 
Tanaka, CFO & Executive Vice President, commented, “[Canon] saw some investment in other diagnostic imaging 
equipment being postponed as many medical institutions struggled from a funding perspective” and that “private 
medical institutions, in particular, were cautious, especially in purchasing premium equipment”. It is also worth 
noting that Q3 2019 is a tougher comparable due to higher sales ahead of the consumption tax rate increase in 
Japan. Although sales remained lower, equipment installations began to recover along with more normalised 
sales and marketing activities, which have been disrupted by the pandemic. The cancellation of trade shows and 
academic conferences globally during H1 2020 meant that there were fewer opportunities to engage customers 
in business development discussions which restrained new sales YTD. 

https://global.canon/en/ir/conference/pdf/conf2020q3e-note.pdf
https://www.bloomberg.com/profile/person/1537689
https://www.bloomberg.com/profile/person/1537689
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From a geographical perspective, third-quarter sales growth was driven by higher sales from Europe, Asia and 
Oceania, offset by lower sales from Japan and America. In Europe, sales grew explosively by almost +40%, a 
recovery from the contraction during the first half of the year, resulting in overall higher sales year-to-date. In 
Asia, the recovery trend continued following the economic shutdowns, particularly within China. In Japan, 
although the general economy showed signs of recovery sales contracted sharply by almost -30%. Lower sales 
were driven by customers exerting caution when spending on higher-priced systems. It is also worthwhile 
reiterating that the Q3 2019 sales figures are a tougher comparable due to higher sales ahead of the consumption 
tax rate increase during Oct-2019. In America, sales from customers based in the United States were lower due 
to continued lock-down restrictions and weaker economic activity. Canon continues to pursue its international 
growth strategy, reducing its reliance on the Japanese market. The proportion of sales originating from exports 
continued to grow. The international expansion involves various new partnerships such as a joint venture with R-
Pharm Holding. In the coming periods, Canon is due to consummate this venture which includes sales, distribution 
and maintenance operations as well as the localisation of manufacturing covering 9 CIS member states including 
Russia. 

Management team changes at Canon Medical Systems Europe 

Earlier in the year, Canon announced that Nobuyuki Hatakeyama has been appointed as President and Chief 
Executive Officer of Canon Medical Systems Europe. In addition, two senior leadership appointments were made 
to the company’s management team. Rene Degros was appointed as Vice President from his role as European 
Sales Director and Rob de Jong was appointed as Vice President, from his role as European Service Director. 

Exposure to foreign exchange 

Canon is exposed to exchange rate volatility, particularly involving the Japanese Yen and the currencies of other 
major economies such as the U.S. dollar, Euro and Chinese yuan. The Group remains a net exporter from Japan 
to the rest of the world, which means that in terms of absolute values a weaker Yen is generally favourable for its 
business and a stronger U.S. dollar and euro is in principle unfavourable. The average values of the yen during the 

https://www.avalara.com/vatlive/en/vat-news/japan-raises-consumption-tax-to-10--1st-oct-2019.html#:~:text=Japan%20as%20increased%20its%20Consumption,and%202.2%25%20local%20consumption%20tax.
https://www.avalara.com/vatlive/en/vat-news/japan-raises-consumption-tax-to-10--1st-oct-2019.html#:~:text=Japan%20as%20increased%20its%20Consumption,and%202.2%25%20local%20consumption%20tax.
https://eu.medical.canon/canon-medical-partners-with-leading-russian-healthcare-provider-r-pharm/
https://eu.medical.canon/canon-medical-partners-with-leading-russian-healthcare-provider-r-pharm/
https://www.linkedin.com/in/nobuyuki-hatakeyama-41a017105/
https://eu.medical.canon/new-management-team-canon-medical-systems-europe/
https://eu.medical.canon/new-management-team-canon-medical-systems-europe/
https://www.linkedin.com/in/ren%C3%A9-degros-3412a511/
https://www.linkedin.com/in/rob-de-jong-ab3a7217/
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third quarter and the first nine months of the year were ¥106.17 and ¥107.59 against the U.S. dollar, respectively, 
a year-on-year appreciation of approximately ¥1 and year-on-year appreciation of approximately ¥2, and ¥124.13 
and ¥121.02 against the euro, respectively, a year-on-year depreciation of approximately ¥5 and year-on-year 
appreciation of approximately ¥2. 

Outlook 

During the Q3 earnings call, Toshizo commented “as for medical systems, we expect fourth-quarter sales to 
increase, thanks to the gradual resumption of medical equipment purchasing. However, we lowered our full-year 
projection and are now expecting sales and profit to decrease as it will be difficult to fully recover from the impact 
of delayed business negotiations and equipment installations” and “the virus has started to again spread in certain 
regions. In light of this, we feel it will take a little more time until the diagnostic imaging equipment market recovers 
as a whole“. 

Q3 earnings call Q&A 

Analyst Question: up until the third quarter, Medical System sales have been declining. Why do you 
expect sales growth in the fourth quarter? Additionally, do you expect the profitability of this business to improve 
going forward? 

Canon Answer: up until the third quarter, hospitals gave priority to dealing with COVID-19. As a result, equipment 
purchases tended to be pushed out. However, we see the possibility for sales growth as progress is being made 
in business negotiations and equipment installations since entering the fourth quarter. As for full-year 
profitability, although it is lower, partially due to the impact of changes in foreign exchange rates this year, we 
will implement measures so that we can firmly raise profitability going forward. 

Chison 
 
On October 26th, CHISON published its financial results for Q3 2020. These show that sales grew strongly during 
the quarter. Total sales reached CNY ¥88.8m, compared with CNY ¥77.3m during Q3 2019, an increase of 
approximately +15% year-on-year. This took cumulative 2020 sales to CNY ¥218.7m, compared with CNY ¥237.3m 
during 2019, a decrease of approximately -8% year-on-year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://global.canon/en/ir/conference/pdf/conf2020q3e-note.pdf
https://www.bloomberg.com/profile/person/1537689
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ContextVision 
 
On October 22nd, ContextVision announced its financial results for the third quarter of 2020. These show that 
sales continued to contract during the quarter, although were higher than Q2 and cumulative sales remained 
higher for the year. Total company revenues reached SEK 21.9m in Q3 2020, compared with SEK 22.9m in Q3 
2019, a decrease of -4.3% year-on-year. This took cumulative 2020 sales to SEK 71.3m, compared with SEK 67.2m 
during 2019, an increase of +6% year-on-year. 
 

Sales performance continues to be driven exclusively by the medical imaging segment, however, during the 
second quarter, the company entered the market with its first Digital Pathology solution. This a decision support 
tool for the diagnosis of prostate cancer branded INIFY Prostate Screening, which has the potential to radically 
transform the digital pathology sector, globally. The company was granted CE mark status during June-20 which 
enables the first sales within the EU region. The sales contraction during the quarter was driven predominately 
by lower sales of 2D ultrasound solutions, which were approximately -20% lower, relative to 2019. This 
encompasses the Rivent product, the companies latest generation 2D ultrasound solution released during May-
20. Lower revenues from 2D ultrasound during the quarter were partially offset by continued sales growth from 
Altumira, the companies AI-based product line for x-ray imaging as well as 3D ultrasound solutions. 

 

 
 
From a geographical perspective, the sales performance during the quarter was driven by marginally higher sales 
from customers based in Asia (+1%), which were more than offset by sales declines from customers based in 
Europe (-10%) and North America (-13%). Sales from customers based in Europe have been trending lower 
throughout 2020, while cumulative sales from Asia and North America remain higher for the year. 

 

https://www.contextvision.com/investors/
https://www.contextvision.com/digital-pathology/
https://www.contextvision.com/contextvision-announces-first-ce-marked-digital-pathology-product/
https://www.contextvision.com/contextvision-announces-first-ce-marked-digital-pathology-product/
https://www.contextvision.com/products/ultrasound/
https://www.contextvision.com/products/radiography/
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Detection Technology, Medical 
 
On the 27th October, Detection Technology PLC published its financial results for Q3 2020. These results show 
that overall group sales revenue contracted significantly during the quarter, similar to the contraction in Q2 2020. 
During the quarter, overall sales revenue reached €20.6m, compared with €26.9m during Q3 2019, a decrease of 
approximately -23% year-on-year. This took cumulative 2020 sales to €61.7m, compared with €77.5m during 
2019, a decrease of approximately -20% year-on-year. 
 

 
 
The company has two reportable segments, it’s security and industrial business unit (SBU) and it’s medical 
business unit (MBU). The contraction in sales during the third quarter was driven by lower sales from the SBU, 
partially offset by higher sales from the MBU. During the quarter, sales revenue from the MBU reached €10.1m, 

http://www.deetee.com/
https://www.deetee.com/wp-content/uploads/2020/10/detection-technology-plc-business-review-january-september-2020.pdf
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compared with €8.4m during Q3 2019, an increase of approximately +20% year-on-year. This took cumulative 
2020 sales to €28.3m, compared with €25.0m during 2019, an increase of approximately +13% year-on-year. 
 

 
 
The medical business continued to achieve strong sales growth, driven by higher demand for computed 
tomography (CT) solutions. Some of this increased demand is related to the Coronavirus pandemic although the 
Q3 report notes that the “demand for CT applications in each product category normalized [during Q3]” and that 
the demand for higher-end devices, such as the companies X-Tile solution, increased during the quarter. The X-
Tile is an industry first, off-the-shelf, tileable CT detector module which is easily scalable, resulting in lower costs 
and quicker routes to market for CT system OEMs. As CT imaging is one of the modalities used to detect 
pulmonary changes caused by the Coronavirus, these latest results could be signalling that the surging demand 
for basic CT imaging devices driven by the Coronavirus has begun to normalise. The Q3 report also notes that the 
sales of x-ray panel detectors (FPDs) have been “slowed down” by the Coronavirus pandemic, driven by the dental 
market. That said, the global market for dental products begun to show signs of recovery during Q3. Following 
DT’s entry into the CMOS x-ray detector market during 2018, the company began production of its X-Panel 
2301 during H1 2020, which is targeted specifically toward dental applications. The dental market is anticipated 
to be an increasingly significant segment for the company as sales activity normalises. It’s X-Panel series of 
products also includes the X-Panel 1511 which is designed to meet the needs of C-arm systems used in surgical 
operations. 

Investments into new Chinese and French facilities 

The company has recently been investing in new facilities in France as well as Wuxi, Greater Shanghai. The facility 
in Wuxi has both production and service capabilities with the first product deliveries taking place during the first 
half of 2020. The Wuxi site has been designed to retain flexibility for future production and customer service 
needs and the company intends to gradually transfer products to the facility, which have progressed as planned 
throughout 2020. The move to a new location in France progressed as planned which enables better support 
around product development and production of multi-energy (ME) based detector products. The company has 
recently launched the X-Scan ME product family which is an important milestone in the commercialisation of ME 

https://www.deetee.com/x-tile-ct-detector-module/
https://www.deetee.com/company-release/detection-technology-enters-cmos-x-ray-detector-market-x-panel/
https://www.deetee.com/x-panel-1511-cmos-x-ray-flat-panel-detector
https://www.deetee.com/x-panel-1511-cmos-x-ray-flat-panel-detector
https://www.deetee.com/x-panel-1511-cmos-x-ray-flat-panel-detector
https://www.deetee.com/x-scan-me3-series/
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technology, which is currently targeted toward industrial imaging. At the end of June 2020, the company 
employed 481 people, of whom 372 (77%) were in China, 86 (18%) in Finland, 18 (4%) in France, and 5 (1%) in 
the US. 

Outlook for the remainder of 2020 

The company is anticipating that the medical business will remain on a solid growth path for the remainder of 
2020 as well as into Q1 of 2021, supported by continued demand for CT solutions. Hannu Martola, President and 
CEO, commented that “in our view, this trend will continue in Q4, both in terms of product mix and sales. The 
global dental markets showed signs of recovery, but the demand has not yet normalized, and therefore we have 
moderate expectations regarding X-Panel sales“. The weaker demand for FPDs within medical markets, 
particularly dental, is anticipated to result in slower growth overall for the medical business, although this remains 
highly dependent on how the recovery from the pandemic evolves. These forward-looking statements are 
caveated by the fact that the Coronavirus pandemic is creating extraordinary uncertainty in the global economy, 
and the predictability of the market is lower than usual. 

Digirad Corporation 
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DMS Imaging 
 
On October 23rd, Diagnostic Medical Systems Group, the French-based healthcare technology company 
published its financial results for Q3 2020. These show that the company continued to deliver strong sales growth 
during the quarter, despite challenging market conditions. The quarterly sales revenue reached €7.9m, compared 
with €7.3m during Q3 2019, an increase of approximately +9% year-on-year. This took cumulative 2020 sales to 
€23.5m, compared with €21.4m in 2019, an increase of approximately +10% year-on-year. These figures reflect 
the sales performance of the DMS Group, which comprises of three operational segments, DMS Imaging, DMS 
Wellness and DMS Biotech. 
 

 
 
The DMS Imaging segment is responsible for the development and manufacture of medical imaging solutions for 
radiology, osteodensitometry and posturology. DMS Imaging trades under four brand names; DMS and 
Medilink for bone densitometry systems, Apelem for radiology and AXS Medical for 3D modelling and 
posturology systems. During the third quarter, sales revenue originating from DMS Imaging reached €7.7m an 
increase of approximately +7% year-on-year. This took cumulative 2020 sales to €23.1m, an increase of 
approximately +10% year-on-year. 

During the third quarter, sales originating from radiology solutions were approximately +8% higher year-on-year, 
resulting in cumulative sales growth of +15% year-to-date. This sales growth was driven by a combination of 
increasing OEM business, sustained demand from key export markets as well as continued local domestic 
demand. DMS Imaging has international trade agreements with Carestream and Fujifilm Europe which 
significantly contributed toward sales growth, particularly within Europe. 

During the third quarter, sales originating from bone densitometry solutions returned to growth and were 
approximately +5% higher year-on-year. This took cumulative sales growth to -11% year-to-date. The return to 
sales growth was driven by partial normalisation of healthcare operations as the Coronavirus pandemic caused a 
slowdown in orders and deliveries in key markets. Sales were also interrupted during the first-quarter as a result 

http://www.dms.com/
https://www.dms.com/en/about-us/
https://www.dms.com/en/about-us/
http://www.apelem.com/en/Products-and-Solutions/Radiology
https://www.dms.com/fr/biomod-3s/
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of an operational disruption relating to a third-party supplier. The Q3 report indicates that the group aims to 
return to a normalised pace of activity by the end of the year, thanks in particular to increased distribution with 
Fujifilm Europe in the EMEA region. The agreement with Fujifilm enables for the distribution of the DMS Stratos 
and Stratos DR systems under the brand name FDX Visionary-DR across Europe as well as the MEA region. 

The Group is currently present on all continents through a network of distributors, subsidiaries and joint ventures. 
The Group publishes sales results by major geography within annual and half-yearly reports, therefore specific 
data for Q3 is not publicly available. Historically, sales origination from customers based in Europe has accounted 
for approximately 60% of total company revenues, although this increased significantly during the first half of 
2020, primarily due to OEM partnerships. Sales growth from Europe was partially offset by steep declines in other 
international markets, particularly within the Middle East and the Americas. 
 

 
 
During June-19 the Group began the construction of a new factory located in Gallargues-le-Montueux (France). 
During Q3 2020, the construction of this facility was completed and from October-20 this site is expected to 
become operational. Built on a total area of 16,800 m², this new facility offers a floor area of 5,500 m², of which 
approximately 50% is office space, 25% production space and the remaining 25% dedicated to storage and 
shipping. The site enables a double in production capacity as well as significant efficiency gains through 
consolidating multiple operations at Montpellier and Nîmes. The site has 115 parking spaces and will 
accommodate around 150 employees. The land also benefits from a land reserve of the order of 2,000 m² allowing 
to realise a project of extension according to the subsequent needs of the group. 

 

 

 

 

 

 

 

 

 

https://www.dms.com/wp-content/uploads/2019/06/DMS_CP_EXTENSION-FUJIFILM-EUROPE_03062019_FR.pdf
https://www.dms.com/wp-content/uploads/2019/06/DMS_CP_EXTENSION-FUJIFILM-EUROPE_03062019_FR.pdf
https://www.dms.com/en/stratos-dr-2/
https://www.fujifilm.eu/uk/news/article/fujifilm-introduce-new-dxa-portfolio
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DRGEM 
 
On November 13th, DRGEM published its audited financial results for Q3 2020. These show that sales continued 
to grow at an explosive pace during the quarter. Total sales reached ₩16.0 bn during the quarter, compared with 
₩13.4 bn in Q3 2019, an increase of approximately +19% year-on-year. This took cumulative 2020 sales to ₩82.3 
bn, compared with ₩40.5 during 2019, an increase of approximately +100% year-on-year. 
 

 
 
The sales growth during the quarter and first nine months of 2020 was driven by higher sales from customers 
based both domestically within the Republic of Korea as well as internationally. Sales from overseas customers 
grew substantially thanks to a number of higher-value orders from Europe and North America. The company’s 
largest export markets have historically been the United States, Turkey and Iran, with China becoming increasingly 
significant. In recent periods, DRGEM has been focused upon evolving its distribution within China in order to 
strengthen future sales pipeline. At present, the company adopts an indirect sales method through its subsidiary, 
Weihai DRGEM Medical Equipment Co Ltd, which provides local manufacturing to the region. The company 
reports plans to operate both direct sales through this local subsidiary as well as indirect sales through reg ional 
distributors. 

From a product mix perspective, sales growth during the first nine months was driven by higher sales across all 
product segments, excluding fixed diagnostic x-ray systems for human medicine, which declined by approximately 
-14% compared with the same period during 2019. 

Explosive sales growth from mobile DR systems 

The company reported explosive sales growth from mobile DR systems which were approximately +320% higher 
during the quarter and approximately +2,000% higher on a cumulative basis, relative to 2019. Sales included 
larger value orders from overseas clients including a $5.2m order from UK-based MIS Healthcare as well as 
a $2.8m order from a U.S. based distributor. The company’s portfolio of mobile x-ray systems encompasses 

http://www.drgem.co.kr/
https://medical-imaging-market.com/2020/04/13/drgem-5-2m-order-for-mobile-x-ray/
https://medical-imaging-market.com/2020/05/13/drgem-2-8m-order-for-mobile-x-ray/
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the TOPAZ system, a “premium” motorised digital solution and the JADE system, a highly compact, non-
motorised “value” solution with both digital and analogue configurations. Both products are available within the 
United States with FDA approvals occurring during 2019. The TOPAZ system received FDA 510(k) clearance during 
May-19 and the JADE system received FDA 510(k) clearance during February 2019. The companies digital upgrade 
or retrofit solution is branded RADMAX within the U.S. and received FDA 510(k) clearance during March-19. 

Sales contraction from fixed DR systems 

The company’s portfolio of fixed DR systems, which encompasses the GXR and the Diamond systems, accounted 
for approximately 30% of total sales during the first nine months of 2020. Both the GXR and Diamond imaging 
systems are available within the United States, which has historically been a strong export market for the 
company. The GXR series received FDA 510(k) clearance during September 2019 and the Diamond system 
received FDA 510(k) clearance in October 2019. Both are approved to utilise flat-panel detectors by Varex 
Imaging to offer wireless digital configurations. 

 
 
Growth from strategic partnerships 

One of the factors helping drive sustained growth is the company’s strategic partnerships with Fujifilm 
Corporation and Samsung Electronics, which are both investors, customers and distributors of DRGEM x-systems 
and components. These strategic partnerships have materially contributed toward the companies favourable 
historic sales revenue CAGR: 

 
 

http://www.drgem.co.kr/bbs/content.php?co_id=b04
http://www.drgem.co.kr/bbs/content.php?co_id=b07
https://www.accessdata.fda.gov/cdrh_docs/pdf18/K183292.pdf
https://www.accessdata.fda.gov/cdrh_docs/pdf18/K183388.pdf
http://www.drgem.co.kr/bbs/content.php?co_id=b13
https://www.accessdata.fda.gov/cdrh_docs/pdf18/K182537.pdf
http://www.drgem.co.kr/bbs/content.php?co_id=b02
http://www.drgem.co.kr/bbs/content.php?co_id=b05
https://www.accessdata.fda.gov/cdrh_docs/pdf19/K192364.pdf
https://www.accessdata.fda.gov/cdrh_docs/pdf19/K192453.pdf
https://www.vareximaging.com/
https://www.vareximaging.com/
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The 2019 full-year financial statements indicate that Fujifilm Corporation remains the second-largest shareholder, 
with 14.25% equity ownership. Samsung was reported as the third-largest shareholder with ownership through 
Samsung Venture Co., Ltd. The partnership agreement with Fujifilm Corporation means that DRGEM benefits 
through leveraging Fujifilm’s worldwide sales distribution network which helps to deliver a stable sales pipeline. 
Fujifilm also provides support with product development and R&D to help ensure new product launches reflect 
customer requirements and maintain market competitiveness. For example, the G-XR series of fully automated 
ceiling suspended x-ray systems were originally proposed by Fujifilm in response to global product trends within 
developed international markets. The G-XR series of systems are expected to contribute toward continued sales 
growth as the firm seeks to capture additional market share from the large incumbent OEM’s through a 
combination of pricing and technological product competitiveness. One of the core benefits for Fujifilm and 
Samsung Electronics is the continuous supply of high-quality x-ray generators which DRGEM has been producing 
on-mass since 2008. The firm has developed a strategic advantage through its know-how in high voltage insulation 
technology, high power conversion technology, and high voltage control technology which enables it to compete 
with other generator manufacturers such as CPI and EMD. Theses Canadian firms are still generally recognised as 
having the best x-ray generator technologies in the world, although DRGEM has made significant progress to 
achieve recognition for its prowess in x-ray generator technology. Its generators are particularly suitable for small 
hospitals and small clinics where high power supply is difficult, as well as developing countries with poorer power 
supply. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.cpii.com/
https://emd-technologies.com/
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DRTECH 
 
On November 13th, DRTECH published its financial results for Q3 2020. These results show that sales continued 
to grow strongly during the quarter. Total company sales reached ₩13.3 bn, compared with ₩11.4 bn during Q3 
2019, an increase of approximately +16% year-on-year. This took cumulative 2020 sales to ₩41.3 bn, compared 
with ₩33.3 bn during 2019, an increase of approximately +24% year-on-year. 
 

 
 
From a product perspective, the sales growth during the quarter was driven by higher sales from indirect-type 
detectors, x-ray system sales and ‘software & other’. Higher sales from these product categories were partially 
offset by lower sales from direct-types detectors and detectors for mammography. 

The company’s portfolio of indirect detectors encompasses the EXPRIMER, EXTREAM and EXPEED branded 
products which are a-Si TFT-type detectors deposited with CsI or GoS scintillator. During the quarter, sales from 
indirect detectors increased by +36%, relative to Q3 2019, resulting in cumulative 2020 sales growth of +38%. 

During April-20, DRTECH entered the mammography system market through the launch of AIDIA, predicated 
upon its EXSYS x-ray detector technology. Initial sales have been brisk and system plus EXSYS detector sales 
accounted for 10% of total company sales during the first nine months of 2020. The company seeks to compete 
with the larger incumbent OEMs, Hologic, GE Healthcare and Siemens Healthineers, through differentiating its 
systems with its detector technology. The AIDIA systems uses a large panel size as well as applying two detectors 
with the industry’s smallest pixel size. This helps to reduce repeat examinations, especially for larger patients, as 
well as deliver exceptional image quality. 

During the quarter, sales from ‘software & other’ increased by +50%, relative to Q3 2019, resulting in cumulative 
2020 sales growth of +53%. This encompasses the Truview branded image processing solutions. 

https://www.drtech.co.kr/
https://www.drtech.co.kr/kr/product/product_list.php?part1_idx=1&part2_idx=3
https://www.drtech.co.kr/kr/product/product_list.php?part1_idx=1&part2_idx=3
https://news.naver.com/main/read.nhn?mode=LSD&mid=sec&sid1=101&oid=018&aid=0004629160
http://hologic.com/
https://www.gehealthcare.com/
http://siemens-healthineers.com/
http://drtech.co.kr/kor/technology/softwareview?idx=tru
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Production volumes 

The company operates two core production plants, one located at its headquarters in Seongnam-si, South Korea 
and the other based in Changzhou, China. For the first nine months of 2020, the company reported consolidated 
maximum production capacity of 3,465 detector units. In terms of production volumes, the company reported 
total production of 3,100 units. 

The Group acquired 180,000 new common stocks of Ctech Medical Co., Ltd. during the current quarter and 
included them in the subsidiaries subject to consolidation and acquired an additional 30,000 old common stocks 
during the current quarter. During the previous year, DRTECH In JAPAN was established and acquired with a 
100.0% stake and included in the subsidiaries subject to consolidation.  
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Edan Instruments 
 
On October 26th, Edan Instruments published its financial results for Q3 2020. These indicate that the companies 
sales continued to grow at break-neck speed during the quarter. Total sales reached CN¥0.62 bn, compared with 
CN¥0.28 bn during Q3 2019, an increase of approximately +123% year-on-year. This propelled cumulative 2020 
sales to CN¥1.9 bn, compared with CN¥0.82 bn during 2019, an increase of approximately +131% year-on-year. 
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Fujifilm Healthcare, Medical Systems 
 
On November 10th, FUJIFILM Holdings Corporation published its financial results for Q3 2020. Due to the 
companies reporting cycle, this is its second fiscal quarter. The results show that while overall Group revenues 
continued to decline during the quarter, sales originating from its healthcare business continued to grow. Total 
sales revenue from the healthcare business reached ¥135.2 bn, compared with ¥126.3 bn in Q3 2019, an increase 
of +7% year-on-year. This took cumulative 2020 sales to ¥396.4 bn, compared with ¥371.8 bn in 2019, an increase 
of approximately +7% year-on-year. The healthcare business has five reportable segments; medical systems, 
pharmaceuticals, bio CDMO, regenerative medicine and life sciences. The sales growth during the quarter was 
predominately driven by a mixture of higher sales from bio CDMO and regenerative medicine, partially offset by 
lower sales from medical systems. 
 

 
 
The healthcare business has been becoming an increasingly important contribution to the Fujifilm Group portfolio 
and accounted for approximately 25% of Group revenues for the first nine months of 2020. This increase has been 
driven by a combination of weakening sales from other parts of the Group, such as its document and imaging 
solutions business, as well as sustained sales growth from healthcare. Fujifilm’s latest acquisition of Hitachi’s 
medical imaging business is expected to add additional revenues of circa ¥145 bn per annum, increasing this 
revenue contribution further. The acquisition has not yet been completed although anticipated to be concluded 
by the end of calendar Q1 2021. The next medium-term management plan is expected to be focused around the 
medical systems segment, the core business within healthcare, as well as how the Group will leverage the Hitachi 
acquisition to achieve future growth. 
 



medical-imaging-market.com  
© 2020 Prerequisite Market Intelligence            Q3 2020 Sales Growth Report | Page  
All rights reserved. Unauthorised reproduction prohibited.            Return to introduction link >> 

44 

 
Medical Systems Business Briefing, Slide 9, September 2020 

 
The medical systems segment is centred around solutions for medical IT and medical imaging. This includes a 
market-leading medical-use PACS and a broad portfolio of medical imaging systems, including, diagnostic X-ray, 
mammography, ultrasound, endoscopy and IVD systems. The management report shows that the medical 
imaging business has achieved average sales growth of 8% between 2011 and 2019, driven predominately by 
M&A and the management continues to target top-line sales growth of circa 7%. 
 
Medical Systems Q3 Result: overall sales were reported to be lower during the third quarter, relative to the prior 
year, driven predominately by the negative effects of the Coronavirus pandemic as well as a tougher comparable 
during Q3 2019 due to the “last-minute rush demand” ahead of the consumption tax increase in Japan last year. 
 
Medical IT: the company’s primary IT solution is its SYNAPSE product, a medical-use picture archive and 
communication system (PACS) which has historically been the global market-leading proposition, in terms of 
revenue market share, according to internal estimates by Fujifilm. During the quarter, the company reported 
strong sales of its SYNAPSE product, particularly within Japan and the United States. During August-20 the 
company began sales of its SYNAPSE VINCENT v6.1 3D imaging analysis system which leverages artificial 
intelligence technology to automate organ and anatomical analysis from CT and MRI images. 
 
Endoscopy: during the quarter, the company reported continued strong sales from China, particularly from the 
7000 system. During May-19, Fujifilm announced its full-scale entry into the endoscopic instruments business 
through the acquisition of Medwork GmbH, a company that develops, manufactures and markets instruments for 
therapeutic endoscopy. 
 
Diagnostic X-ray: during the quarter, sales of mobile x-ray systems increased, driven by COVID-related demand 
for the diagnosis of pneumonia and respiratory disease. The management noted that sales of its DR Calneo AQRO 
and DR Calneo Go PLUS were particularly strong. The Q3 earnings report notes that “sales of these products 
remained strong in the United States, Europe, Asia, Latin America, the Middle East and Africa” i.e. everywhere 
globally. 
 

https://ir.fujifilm.com/en/investors/ir-materials/presentations/main/0118/teaserItems1/0/tableContents/014/multiFileUpload2_0/link/ff_presentation_20200917_001.pdf
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Ultrasound: during the quarter, sales of portable diagnostic ultrasound systems increased, driven by COVID-
related demand for the diagnosis of pneumonia and respiratory disease. During the quarter, Fujifilm SonoSite, its 
subsidiary focused on point-of-care ultrasound (POCUS) solutions, launched the SonoSite PX, its next generation 
POCUS system. The firm began sales of the PX within the United States during July-20 and Europe during August-
20. In the prior quarter, the company reported strong sales of the SonoSite Edge II driven by COVID-related 
demand. 
 
In-vitro Diagnostics: during the quarter, sales in Japan were solid for the DRI-chem product series. During May-
20, the company launched a gene detection reagent that automatically detects COVID-19 genes quickly and easily, 
for use with its automatic gene analyser. This product launch was within Japan only. 
 
Higher sales growth projected for calendar Q4 2020 and Q1 2021 
 
During the quarter, Fujifilm made an upward revision to its full-year sales revenue forecast for its healthcare 
business. The Group is now projecting revenues from healthcare to reach ¥545 billion, compared with ¥504 bn in 
2019, an increase of approximately +8% year-on-year. This is approximately ¥10 bn higher than the previous 
forecast. This upward revision is driven predominately by higher expected sales from the bio CDMO business. The 
company estimates that the total next impact of the Coronavirus pandemic on sales revenue will be circa negative 
¥40 bn. 
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GE Healthcare, Healthcare Systems 
 
On October 28th, General Electric published its financial results for Q3 2020. This provides some insight into the 
sales performance of its healthcare business. The results show that both sales and profitability were lower during 
the quarter, although both showed improvement relative to the second quarter. Overall sales revenue from the 
healthcare business reached $4.57 bn during Q3 2020, compared with $4.92 bn during Q3 2019, a decrease of 
approximately -7% year-on-year. This took cumulative 2020 sales revenue to $13.19 bn, compared with $14.54 
bn during 2019, a decrease of approximately -9% year-on-year. Overall orders from the healthcare business 
contracted significantly. During the quarter, orders reached $4.13 bn, compared with $5.14 bn during 2019, a 
decrease of approximately -20% year-on-year. This took cumulative 2020 orders to $13.66 bn, compared with 
$15.28 bn during 2019, a decrease of -11% year-on-year. 
 

 
 

 
 
The services business continued to have a stabilising effect on sales growth as the third-quarter decline was led 
by lower equipment sales. Quarterly service sales were approximately -3% lower, whereas equipment sales were 
approximately -10% lower year-on-year. The reportable segments for the healthcare business have recently been 
changed, in part, due to disposal of the Biopharma business which was sold to Danaher Corporation in March-20. 
The healthcare business was previously segmented into ‘healthcare systems’ (HCS) and ‘life sciences’. The life 
sciences segment no longer includes the Biopharma business and has been renamed to ‘pharmaceutical 

https://www.ge.com/sites/default/files/ge_webcast_pressrelease_10282020.pdf
https://www.ge.com/news/reports/ge-sell-biopharma-unit-21-4-billion-danaher#:~:text=GE%20announced%20plans%20on%20Monday,including%20%2421%20billion%20in%20cash.
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diagnostics’ (PDx). During the quarter, sales growth was driven by higher revenues from the HCS segment, which 
was more than offset by lower revenues from the pharmaceutical diagnostics segment. Total sales originating 
from the HCS segment reached 4.1 bn during Q3, compared with $3.6 bn during Q3 2019, an increase of 
approximately +12% year-on-year. This took cumulative 2020 sales revenue to $11.0 bn, compared with $10.5 bn 
during 2019, an increase of approximately +3.5% YoY. 

 
 
The quarterly HCS sales result was driven by increased demand for products and services highly correlated to the 
COVID-19 pandemic. This included the sale of ventilators, monitoring solutions, x-ray systems, anaesthesia and 
point-of-care ultrasound systems. Although demand continued across these product categories, the company 
noted that it experienced some moderation in COVID-19 related demand and experienced some recovery in 
hospital spending on non-COVID-19 products. Higher sales from COVID-19 related product categories were offset 
by lower sales from other parts of the portfolio, such as magnetic resonance (MR) systems. Approximately $300m 
(70%) of the quarterly revenue increase was related to the delivery of ventilators to the U.S. Department of Health 
and Human Services. Excluding this ventilator business, quarterly sales were up +3% year-on-year. 

During the Q3 earnings call, Carolina Dybeck Happe, CFO and Senior VP commented: “in HCS, order declines are 
moderating [non-COVID related products], particularly in public healthcare markets, where the governments are 
prioritizing investments in quality and access” … “we saw continued softness in Imaging and Ultrasound demand 
[orders] and significantly lower demand [orders] for pandemic-related products” … global procedure volumes 
largely recovered to pre-COVID-19 levels with some variation by region” … broadly, global scans have now 
approached the fourth quarter baseline, and we saw better sequential demand in Imaging and Ultrasound [non-
COVID related]” 

About the healthcare systems segment 

The HCS segment encompasses a broad suite of products and solutions used in the diagnosis, treatment and 
monitoring of patients. Its primary activity is the development, manufacturing, marketing and servicing of a 

https://www.ge.com/news/reports/teaming-up-ge-healthcare-and-ford-partner-to-quickly-manufacture-ventilators-for-covid-19-patients#:~:text=On%20Tuesday%2C%20GE%20Healthcare%20and,caused%20by%20the%20new%20coronavirus.
https://www.ge.com/news/reports/teaming-up-ge-healthcare-and-ford-partner-to-quickly-manufacture-ventilators-for-covid-19-patients#:~:text=On%20Tuesday%2C%20GE%20Healthcare%20and,caused%20by%20the%20new%20coronavirus.
https://edge.media-server.com/mmc/p/fnwurrvo
https://www.linkedin.com/in/carolina-dybeck-happe-153306105/
https://www.gehealthcare.com/about/healthcare-systems
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portfolio of medical imaging solutions. This includes magnetic resonance (MR), computed tomography (CT), 
molecular imaging (MI), x-ray and ultrasound imaging systems. Sales revenue originates from both the sale of 
hardware and software as well as complimentary services. The segment also encompasses Enterprise Software & 
Solutions (ESS) which includes enterprise digital, consulting and healthcare technology management as well as 
Life Care Solutions (LCS). 

Recent developments in Ultrasound 

• On October 22nd, GE announced its largest-ever ultrasound deal in the United States. This is an $11 million 
order by St. Luke’s University Health Network to install 76 ultrasound units along with automated reporting 
and processing systems estimated to save $300k per annum in efficiency gains. 

• On October 12th, GE announced that it received FDA clearance for its Vivid™ Ultra Edition, an AI-enhanced 
cardiovascular ultrasound system. This enables the efficiency capabilities of its artificial intelligence 
technology (AI) to its entire Vivid cardiovascular ultrasound portfolio. 

• On September 30th, GE unveiled Voluson SWIFT, an AI-enhanced ultrasound system for women’s 
health. This enables the efficiency gains from its AI technology to OBGYN applications, including reducing 
patient scanning time and automating exam measurements. 

Recent developments in X-ray 

• On September 1st, GE announced that its AI algorithms used to detect pneumothorax have been licensed 
by Health Canada to be embedded onto its mobile x-ray devices. 

• On June 18th, GE announced the launch of its Thoracic Care Suite on x-ray systems in partnership with Lunit. 
The suite leverages AI to help alleviate clinical strain on radiologists. 

Recent developments in Mammography 

• On October 20th, GE announced an industry-first contrast-enhanced guided biopsy solution branded 
Serena Bright™. This solution will enable clinicians to conduct Contrast Enhanced Spectral Mammography 
(CESM) biopsy using existing mammography equipment to increase diagnostic accuracy and avoid long 
waiting times for follow up MRI biopsies. 

Profitability development 

Third-quarter profit reached $765m, compared with $974m during Q3 2019, a decrease of approximately -21% 
year-on-year. This represents a 300bps deterioration in profit margin from 19.8% to 16.8%. Lower profitability 
was driven by lower volume in both HCS and PDx segments, a shift to lower margin business, inflation as well as 
logistics pressure arising from COVID-19. These margin losses were partially offset by cost reduction initiatives. 
For the first nine months, profit reached $2.21 bn, compared with $2.71 bn during 2019, a decrease of 
approximately -18% year-on-year. This represents a 190bps deterioration in profit margin from 18.7% to 16.8%. 

 

https://www.ge.com/news/press-releases/st-lukes-university-health-network-selects-ge-healthcare-for-11-million-ultrasound
https://www.ge.com/news/press-releases/ge-healthcare-receives-fda-clearance-vivid-ultra-edition-ai-powered-cardiovascular
https://www.ge.com/news/press-releases/ge-healthcare-receives-fda-clearance-vivid-ultra-edition-ai-powered-cardiovascular
https://www.ge.com/news/press-releases/ge-healthcare-unveils-voluson-swift-ai-enhanced-womens-health-ultrasound-with
https://www.ge.com/news/press-releases/ge-healthcare-unveils-voluson-swift-ai-enhanced-womens-health-ultrasound-with
https://www.ge.com/news/press-releases/health-canada-licenses-first-artificial-intelligence-algorithms-embedded-device
https://www.ge.com/news/press-releases/health-canada-licenses-first-artificial-intelligence-algorithms-embedded-device
https://www.ge.com/news/press-releases/ge-healthcare-launches-new-ai-suite-detect-chest-x-ray-abnormalities-including
https://www.ge.com/news/press-releases/ge-healthcare-introduces-serena-bright-industrys-first-contrast-enhanced-guided
https://www.ge.com/news/press-releases/ge-healthcare-introduces-serena-bright-industrys-first-contrast-enhanced-guided
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US-China Trade Tensions 

The trade tariffs between the US and China continue to result in increased product costs for GE, particularly for 
medical equipment and renewable energy systems. The company continues to take mitigating actions which 
include relocating manufacturing as well as parts of its supply chain outside of China. The US-China trade tensions 
and their impact on the GE business was not a talking point during the Q3 earnings call. The net impact from 
tariff-related actions was previously estimated to be between $400 and $500 million across the Group, with the 
majority of this shouldered by the healthcare and renewables businesses. Although there has been some 
moderation in tariffs both in the U.S. and China, they are likely to continue to have a material impact on underlying 
profitability. 

Genoray 
 
On November 5th, Genoray published its preliminary financial results for Q3 2020. These show that sales 
continued to grow during the quarter. Total Group sales revenue reached ₩16.0 bn, compared with ₩15.2 bn 
during Q3 2019, an increase of approximately +5% year-on-year. This took cumulative 2020 sales to ₩45.6 bn, 
compared with ₩42.8 bn during 2019, an increase of approximately +6% year-on-year. 
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Hologic 
 
On November 4th, Hologic announced its financial results for Q3 2020. Due to the companies reporting cycle this 
was its fourth fiscal quarter. The results show that Group sales revenue grew at an explosive pace during the 
quarter, driven by COVID-19 related demand from the diagnostics segments. Group sales reached $1,347m during 
the quarter, compared with $865.8m during Q3 2019, an increase of approximately +56% year-on-year. This 
propelled cumulative 2020 sales to $2.93bn, compared with $2.54bn during 2019, an increase of approximately 
+15% year-on-year. 
 

 
 
The company has four reportable segments; diagnostics, breast health, surgical and skeletal health. The explosive 
sales growth was driven by the diagnostics segment which reported sales growth of +200%. This was partially 
offset by lower sales from the remaining segments. 
 
Diagnostics 
The diagnostics segment includes its Aptima family of assays, Panther solutions as well as its latest product, SARS-
CoV-2 assays to diagnose Coronavirus disease. The sales growth during the quarter came in well ahead of 
expectations and the outperformance was driven by unprecedented global demand for our COVID tests on the 
Panther system. During the quarter, the company produced circa 50 million molecular diagnostics tests, of which 
circa 25 million were COVID tests. During the Q3 earnings call, Stephen MacMillan, Chairman, President and CEO 
describes how during the early stages of the pandemic, the diagnostics R&D team worked around the clock to 
develop a COVID test for the Panther Fusion System in about two months. As soon as this received emergency 
use authorisation, they began working on a second test to use on its older Panther systems. Stephen commented: 
“early on, in response to the massive public health need, we set a goal to double our overall Molecular Diagnostics 
production capacity from about 20 million to 40 million tests a quarter. A capacity expansion of this magnitude 
would normally happen over eight to 10 years, but we set out to make it happen in six months. As you can probably 
tell from our financial results this quarter, we have already exceeded this goal in terms of both size and speed.” 
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Breast Health 
The breast health segment includes breast imaging and related products and accessories, including digital 
mammography systems, computer-aided detection (CAD) and breast biopsy guidance systems. Sales originating 
from the breast health segment also encompasses the companies stake in SuperSonic Imagine as well as breast-
related products from its prior acquisitions of Focal Therapeutics and Faxitron Bioptics. The segment continued 
to be negatively impacted by the Coronavirus pandemic although sales performance significantly improved 
relative to the prior quarter. Total sales from the breast health segment reached $289.2m during the quarter, 
compared with $342.6m during Q3 2019, a decrease of approximately -16% year-on-year. This took cumulative 
2020 sales from breast health to $821m, compared with $990m during 2019, a decrease of approximately -17% 
year-on-year. The sales result during the quarter was driven by lower demand for mammography equipment 
which was partially offset and “cushioned” by the consumables and services business which “essentially returned 
to their pre-COVID levels” – (Michael Watts,Vice President, Investor Relations and Corporate Communications, Q3 
earnings call). Sales from the consumables business were flat, helped by the relaunch of the Brevera biopsy 
system late in the quarter. The service business grew marginally. 
 
GYN Surgical 
The GYN Surgical segment includes the NovaSure Endometrial Ablation System and MyoSure Hysteroscopic Tissue 
Removal System. Sales origination from the surgical segment reached $100.2m during the quarter, compared 
from $114.5m during Q3 2019, a decrease of approximately -12% year-on-year. This took cumulative 2020 sales 
to $257m compared with $329m during 2019, a decrease of approximately +22% year-on-year. The sales 
performance during the quarter continued to be negatively impacted by COVID-19, although the trends 
significantly improved relative to the prior quarter as patient volumes steadily increased toward normalised levels. 
 

 
 
From a geographical perspective, the sales growth during the quarter was driven by explosive sales growth from 
customers based within the United States as well as Europe. Sales from these geographies were +52% and +154% 
higher year-on-year respectively. Growth from these geographies was partially offset by lower sales from Asia-
Pacific and the rest of the world. The company is playing a crucial role in the diagnosis of COVID-19 within Europe 
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and the company is on track to generate more than $1bn in total from Europe this year. Currently, around $600m 
of this is COVID related revenue. Over the previous 5-years, the company has developed it’s Europe business 
through hiring experienced senior leaders as well as changing its distribution model away from distributors and 
strengthened its direct commercial capabilities. The business was already seeing the benefits of this investment 
prior to the pandemic and when the pandemic hit, the company was already in an excellent position to contribute 
with its diagnostic solutions. 
 
Expectations for Q2 2020 
 
During the Q3 earnings call, Michael Watts commented: 
 
“We forecast that Diagnostics revenue in the first quarter (calendar Q4 2020) could triple or more compared to 
the prior-year period. Underpinning this, we expect that demand for our two COVID assays will continue to exceed 
supply this quarter. As Steve said, we are further expanding production capacity for our molecular tests, but most 
of this capacity will come online later in 2021. Based on this timing, we forecast COVID assay sales to increase 
slightly in the first quarter compared to the fourth (calendar Q3 2020), commensurate with a small sequential 
increase in production. We also expect that our combination test for COVID and flu, which we submitted for a EUA 
last week, will be available later this quarter. 
 
We anticipate sales in both Breast and Skeletal Health and Surgical to be down again in the first-quarter, although 
with slightly better percentage declines than in the fourth quarter. In Breast and Skeletal Health, let me remind 
you that first quarter sales often decline sequentially in absolute dollars compared to the fourth quarter due to 
seasonality around the holidays. 
 
And in Surgical, we believe our customers are much better prepared than they were in the spring to manage 
through local increases in COVID prevalence. So, while we do expect trends to continue improving, we will keep a 
close eye on whether increasing COVID cases have a negative effect on elective procedures. As you update your 
forecasts, let me remind you that macro uncertainty remains higher than normal due to the pandemic. While our 
visibility has improved compared to several months ago, we would still encourage you to model in the middle of 
our ranges, which incorporate both potential upsides and downsides.” 

 

iRay Technology 
 
On October 27th, iRay Technology published its financial results (unaudited) for Q3 2020. These show that sales 
continued to grow at an explosive growth during the third quarter. Total Group sales reached CNY¥ 169.2m, 
compared with CNY¥ 112.7 in Q3 2019, an increase of approximately +50% year-on-year. This took cumulative 
2020 sales to CNY¥ 554.2m, compared with CNY¥ 313.6m during 2019, an increase of approximately +77% year-
on-year. During the first half of 2020, sales of COVID-related products increased rapidly which included wireless 
detectors for general x-ray. Higher sales were offset by lower sales from non-COVID-related products which 
included x-ray detectors for veterinary, dental, mammography, industrial and security applications. During the 
third quarter, the demand across these product segments steadily rebounded, particularly within industrial, 
security and dental segments. 

 

 

 

 

 

 

 

 

 

 

http://www.iraygroup.com/
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Konica Minolta, Healthcare 
 
On October 29th, Konica Minolta announced its financial results for Q3 2020. Due to the companies reporting 
cycle, this is the second fiscal quarter. These results show that revenues originating from the healthcare business 
contracted significantly during the quarter. Quarterly sales reached ¥19.1 bn, compared with ¥26.4 bn during Q3 
2019, a decrease of approximately -28% year-on-year. This took cumulative 2020 sales revenue to ¥60.2 bn, 
compared with ¥74.8 bn during 2019, a decrease of approximately -20% year-on-year. 
 

 
 
The sales contracting during the quarter was driven by lower demand for digital radiography (DR) and diagnostic 
ultrasound systems, particularly for surgical applications. The company reported a surge in demand for mobile x-
ray systems during the second quarter, particularly within North America, although COVID related surge demand 
was not sufficient enough to offset declines elsewhere in the imaging portfolio. The demand for traditional x-ray 
film has been on a recovering trend since April-20 within China and this trend appears to have continued. 
 
It is worthwhile noting that the Q3 2019 sales figure is a tougher comparable due to the surge demand ahead of 
the consumption tax hike in Japan last year. The companies healthcare portfolio has significant exposure to Japan, 
particularly for diagnostic ultrasound systems for orthopaedics and cassette-type DR systems as the company 
captures a dominate market share. Although this is the case, overall healthcare revenues were approximately -
12% lower, relative to Q3 2018, indicating that the prior year surge demand in Japan may only account for circa 
50% of the YoY sales contraction. 
 
The Medical IT Segment 
The medical IT segment, unfortunately, is no longer reported on an individual basis within the company’s financial 
presentations. This segment encompasses the firms Acies picture archiving and communication system (PACS), 
as well as its service and support-related IT solutions. The company reported the sales of informity within Japan 
have been increasing while PACS sales have been decreasing due to the Coronavirus pandemic negatively 
impacting sales activities. 
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Recent developments within X-ray 

 

• On September 15th, the company announced the latest release of AeroRemote® Insights, a cloud-based, 
business intelligence and analytics solution. This latest release is now compatible with Konica Minolta’s 
X-ray systems to deliver detailed information on asset utilisation, department efficiency, imaging system 
health and more. 

• On June 2nd, the company announced the commercial launch of Dynamic Digital Radiography on the 
KDR Advanced U-Arm. DDR, or X-ray that Moves, provides a series of individual digital images acquired 
at high speed and low dose in order to capture patient movement within a single exam, empowering 
clinicians with enriched diagnostic information. The DDR solution originally received 510(k) FDA 
clearance during 2019 and combined Konica Minolta's advanced imaging processing capabilities with 
Shimadzu's RADspeed Pro radiographic imaging system. Since then, DDR has seen strong demand 
particularly within pulmonology and orthopaedic settings. 

 
Recent developments within ultrasound 

 

• On February 19th, the company announced a partnership with RegenLab USA. This partnership will see 
the distribution of the companies regenerative medicine portfolio in the United States and Canada. The 
bio-injectable line includes preparation devices for Platelet Rich Plasma (PRP) and other blood cell 
therapies, delivered using ultrasound guidance. 

• On February 17th, Konica Minolta won the iF DESIGN AWARD 2020, for its diagnostic ultrasound system, 
the SONIMAGE MX1. This is the company’s latest ultrasound systems which expands the firm's coverage 
of POCUS clinical applications with use approved for small organ, abdomen, musculoskeletal, and 
peripheral vascular ultrasound procedures. 

 
Sales declines expected to moderate and return to growth during FY H2 2020 
 
On a fiscal year basis, cumulative sales are approximately -20% lower relative to the prior year. The company is 
projecting that sales from its healthcare business will reach ¥80bn by the end of its fiscal year (end of calendar 
Q1 2021), resulting in a decrease in sales of -9% year-on-year. This signals that the company believes that the 
recent contraction in sales will begin to moderate and return to growth in the coming two quarters. Assuming flat 
sales growth in fiscal Q3, sales growth would need to be +6.8% during fiscal Q4 in order to reach ¥80bn.  
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Nanox 
 
Copy of press release on November 9th, 2020 
 
NEVE ILAN, Israel, Nov. 09, 2020 (GLOBE NEWSWIRE) -- NANO-X IMAGING LTD (NASDAQ: NNOX) (“Nanox” or the 
“ Company”), an innovative medical imaging technology company, today announced results for the third quarter 
ended September 30, 2020, and provided a business update. “We are pleased to have completed a very successful 
initial public offering in August which provides us with the capital to help achieve our vision to increase early 
detection of medical conditions that are discoverable by X-ray,” stated Ran Poliakine, Chairman and Chief 
Executive Officer of Nanox. “With our proprietary, next-generation digital X-ray technology, we are developing an 
imaging system – the Nanox.ARC – that is substantially less expensive then legacy X-ray machines, allowing us to 
target the roughly 2/3 of the world’s population who currently have no, or limited access, to  imaging and decrease 
wait times for the remaining 1/3. This is a significant missed opportunity since imaging can lead to early detection 
of serious and chronic diseases, resulting in improved outcomes for patients and cost savings for payers.  “We 
exited the third quarter with accelerating momentum having signed an agreement in September 2020 with SPI 
Medical for the deployment of 630 Nanox.ARC units across Mexico and Guatemala. Together with previously 
signed agreements, we currently have contracts with nine service providers to deploy 5,150 Nanox.ARC units 
across 13 countries, and strategic collaborations aiming to deploy an additional 5,500 units in the US, Korea and 
Vietnam, each subject to regulatory approvals. We anticipate these agreements with service providers and 
collaborations indicate important progress toward achieving our goal of deploying 15,000 systems by the end of 
2024. We believe this speaks to a global unmet need that we are addressing with our Nanox.ARC system. “We 
look forward to demonstrating our digital X-Ray technology in a range of 2D and 3D medical imaging procedures 
at this year’s virtual Radiology Society of North America (RSNA) 2020 meeting later this month and intend to make 
these materials available to our investors and global stakeholders so they can join and witness our technology.” 
Mr. Poliakine concluded. 
 
Third quarter 2020 and recent highlights: 

• Completed a successful initial public offering of ordinary shares, raising gross proceeds of approximately 
$190 million 

• Announced an upcoming live demonstration of the Nanox.ARC at Radiology Society of North America 
(RSNA) 2020, which is being held virtually from November 29 to December 5, 2020. The Company will 
feature Nanox’s first commercial-grade digital X-ray source followed by a live demonstration of the 
Nanox.ARC in a range of 2D and 3D medical imaging procedures 

• Signed agreement with Ambra Health, a leading medical data and image management cloud software 
company, to facilitate the transfer of medical images between U.S. hospitals and medical imaging 
providers 

• Further advanced the Company’s 510(k) application for its single-source version of the Nanox.ARC 

• Signed an agreement with SPI Mexico for the deployment of 630 Nanox.ARC units across Mexico and 
Guatemala. The agreement includes a minimum annual service fee of $17 million payable to Nanox once 
all systems are deployed and upon obtaining the necessary regulatory approvals and additional 
contractual terms 

• Appointed SK Telecom CEO Mr. Jung-ho Park to its Board of Directors 

• Appointed Gilad Yron to the newly created position of Chief Business Officer. Mr. Yron is responsible for 
executing the 

• Company’s existing Medical Screening as a Service (MSaaS) agreements while also refining the 
Company’s commercial strategy and overseeing customer-facing activities 

 
Financial results for three months ended September 30, 2020 
For the three months ended September 30, 2020, the Company had a net loss of $11.1 million, compared to a 
net loss of $1.9 million for the three-month period ended September 30, 2019. Research and Development 
expenses for the third quarter 2020 were $2.1 million, as compared to $0.4 million for the corresponding prior 
year period in 2019. The increase was related to higher development costs related to the Nanox System. Sales 
and marketing expenses for the third quarter 2020 were $2.7 million, as compared to $0.5 million for the 
corresponding prior year period in 2019, as spending increased due to increased investments in brand awareness 
and product marketing capabilities. General and Administrative expenses for the third quarter 2020 were $6.3 
million, as compared to $1.0 million for corresponding prior year period in 2019, as costs increased due to 
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increased investments in the expansion of the Company’s management team and the overall  organization 
infrastructure in addition to increased costs related with the Company’s IPO. Net cash used in operating activities 
during the quarter was $3.4 million. The Company ended the third quarter with cash, cash equivalents and 
marketable securities of $240.0 million. This includes net proceeds of approximately $170 million raised from the 
Company’s recent initial public offering. Non-GAAP net loss attributable to ordinary shares for the three months 
ended September 30, 2020 was $5.1 million, as compared to $1.9 million for the corresponding prior year period 
in 2019. Non-GAAP research and development expenses for the third quarter 2020 were $1.5 million, as 
compared to $0.4 million for the corresponding prior year period in 2019. Non-GAAP marketing expenses for third 
quarter 2020 were $0.5 million, as compared to $0.5 million for the corresponding prior year period in 2019. Non-
GAAP general and administrative expenses for the third quarter 2020 were $3.1 million, as compared to $1.0 
million for the corresponding period year period in 2019. A reconciliation between GAAP and non-GAAP metrics 
for the three and nine month periods ended September 30, 2020 and 2019 is provided in the financial results that 
are part of this press release. The difference between the GAAP and non GAAP results for each of the metrics 
above is mainly attributable to share-based compensation. As of September 30, 2020, the Company had 
approximately 45.6 million shares outstanding. 
 

Neusoft 
 
On October 30th, Neusoft Medical published its financial results for Q3 2020. These show that sales returned to 
growth during the quarter, although remain lower for the year. Total sales reached CNY ¥1.79bn, compared with 
CNY ¥1.69bn during Q3 2019, an increase of approximately +5.7% year-on-year. This took cumulative 2020 sales 
to CNY ¥4.27bn, compared with CNY ¥4.62bn during 2019, a decrease of approximately -7.6% year-on-year. 
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Philips Healthcare, Diagnosis & Treatment 
 
Earlier today, Philips Healthcare published its financial results for Q3 2020. These show that Group sales returned 
to growth and profitability materially strengthened during the quarter, a positive result following a challenging 
start to the year. The group sales revenue reached €4.98 billion, compared with €4.70 billion in Q3 2019, an 
increase of approximately 6% year-on-year. When adjusting this sales performance for portfolio changes and 
currency movements, comparable sales increased by approximately 10% year-on-year. This took cumulative 2020 
sales revenue to €13.53 billion, compared with €13.52 billion during 2019, a marginal increase of +0.1% year-on-
year. PMI estimates that cumulative comparable sales revenue is approximately +0.8% higher year-on-year. 
 

 

 
 
The results during the third quarter were carried by the Connected Care segment which reported +36% sales 
growth year-on-year. This was supported by a return to growth for the Personal Health segment, partially offset 
by continued revenue declines from the D&T segment, resulting in a year-on-year increase of +6%. 
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COVID-19 has been driving lower sales performance but higher orders 

The COVID-19 pandemic continued to have a significant overall negative impact on sales performance during the 
quarter. This was due to weaker consumer demand for personal health products as well as the postponement of 
installations and elective procedures utilising D&T solutions. The company estimates that Group comparable sales 
revenue was approximately -5% lower during Q3 due to the negative effects of the Coronavirus. PMI estimates 
that the COVID-19 pandemic has negatively impacted the Groups comparable sales revenue by approximately -
7% year-to-date. 

Although sales performance has been lower, Philips has not reported a significant cancellation of orders due to 
the pandemic. Instead, orders materially increased during the first nine months of 2020, relative to 2019. 
Comparable order intake increased by +3% during the third quarter and are trending higher on a rolling 12-
months basis. The increased order book is reflecting the increased demand for products and services supporting 
the diagnosis and treatment of acute respiratory disease, mainly, patient monitoring, ventilators, computed 
tomography and portable ultrasound. An increase in order backlog is also reflective of the reduced ability to 
convert orders into revenues due to disruptions to hospital operations, travel restrictions and social distancing 
measures. 

 
 

The Diagnosis and Treatment Segment 

The D&T segment encompasses the Group’s portfolio of medical imaging platforms, image-guided therapy 
solutions (IGT) as well as healthcare informatics. During the third quarter sales revenue from the D&T business 
reached €1.97 billion, compared with €2.11 billion in Q3 2019, a decrease of approximately -7% year-on-year. 
When adjusting this sales performance for portfolio changes and currency movements, comparable sales revenue 
was approximately -3% lower year-on-year. Overall, this took cumulative 2020 sales revenue to €5.72 billion, 
compared with €5.90 billion during 2019, a decrease of approximately -3% year-on-year. PMI estimates that 
cumulative comparable sales are approximately -3.5% lower year-on-year. 
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The Q3 sales result was driven by lower revenue from equipment sales, partially offset by marginal growth from 
service revenues. The recurring revenue streams from services represent around 35% of the total sales from the 
D&T business and have had somewhat of a stabilising effect where equipment demand has dropped off. 
Comparable order intake improved to a decline of -5% in Q3, compared to a -20% decline in Q2. This was driven 
by higher orders for computed tomography, mobile x-ray solutions and point-of-care ultrasound. These gains 
were more than offset by declines in other areas of the portfolio. From a geographical perspective, sales results 
during the second quarter varied significantly by region. Sales performance was driven by a combination of higher 
sales from China, Western Europe and “growth geographies” such as Russia and central Asia. This growth was 
more than offset by lower sales from North America and other mature markets. 

The Diagnostic Imaging Segment 

During Q3, comparable sales revenue growth was a negative low-single-digit (e.g. -2%), relative to Q3 2019. This 
was driven by growth from computed tomography and diagnostic x-ray systems, which was more than offset by 
lower installation volumes of MR systems. From a product perspective, Philips is trading on its “refreshed” CT 
product portfolio which includes the CT 6000 iCT and the CT 5000 ingenuity platforms. During the second quarter, 
Philips introduced a modular diagnostic imaging cabin, initially within the Philippines, which can be rapidly 
deployed with a CT or diagnostic X-ray system. This has been designed to meet the need for flexible hospital 
infrastructure in order to support the response to public health emergencies, such as the COVID-19 pandemic. 

https://www.usa.philips.com/healthcare/product/HCNOCTN194/philips-computed-tomography-6000-ict-family-ct-scanner
https://www.philips.co.uk/healthcare/product/HCNOCTN193/ct-5000-ingenuity-ct-scanner
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The Image-Guided Therapy (IGT) Segment 

During Q3, comparable sales revenue growth was a negative low-single-digit (e.g. -2%), relative to Q3 2019. This 
was driven by a combination of lower revenue from IGT systems, partially offset by marginal growth from the 
devices business, which saw some recovery relative to prior quarters. Declines in revenue from IGT systems were 
driven by hospitals pushing out installations, whereas elective procedures continued to recover. During the  Q3 
earnings call, Abhijit commented that “the volume of elective procedures continued to recover to almost pre-
COVID levels at the end of the quarter”, indicating a sharp recovery as elective procedure volumes were lower by 
50% in some areas due to the pandemic. Abhijit also noted in previous investor discussions that elective 
procedures returned quicker were movement restrictions were relaxed… “DACH, Germany, Austria, 
Switzerland”. Frans has previously reiterated that elective procedures have a direct correlation with the Philips 
device business and therefore demand is still vulnerable to any resurgence of COVID-19. The expectation is that 
demand will gradually continue to normalise for the remainder of 2020, assuming that the pandemic doesn’t 
worsen. The IGT portfolio encompasses the companies range of interventional x-ray imaging systems, including 
the Zenition series of mobile c-arm systems as well as the Allura series of surgical x-ray systems. The portfolio also 
represents the recent acquisitions of Volcano and EPD solutions. These acquisitions added specialist catheters for 
intravascular ultrasound (IVUS) and fractional flow reserve (FFR) to the product line-up as well as a proprietary 
cardiac imaging and navigation system; a diagnostic and treatment tool for cardiac arrhythmias. During the 
quarter, Philips launched its next-generation Aziron IGT platform which is an iteration of its existing platform 
which has been used in over 2m procedures globally. During the Q3 earnings call, Frans commented that [the 
new Aziron platform] “is several years ahead of the competition according to our customers, and the feedback 
that we are getting“. This was in response to being pressed by Healthcare Analyst, Scott Bardo regarding new 
product launches. 

The Ultrasound Imaging Segment 

During Q3, comparable sales revenue growth was a negative double-digit (e.g. -15%), relative to Q3 2019. The 
decline in sales revenue was driven by strong demand for point-of-care (POC) devices which was more than offset 
by lower revenue from other parts of the portfolio, particularly cardiac systems. Philips ability to install against 
orders has been significantly impaired due to global public health measures and travel restrictions. The strong 
demand for POC devices included Philips hand-held and portable solutions which can be easily placed within reach 
of COVID-19 patients. In particular, orders for the Philips Lumify and CX50 products were strong. During the prior 
quarter, the company received an industry first 510(k) clearance from the FDA to market a wide range of 
ultrasound solutions including the CX50 and the Lumify for the management of COVID-19 related lung and cardiac 
complications. 

US-China trade tariffs 

The US-China trade tensions continue to have a significant impact on the Philips business, although these have 
somewhat eased thanks to tariff reliefs related to supporting the global battle against Coronavirus as well as 
mitigating actions taken by Philips. For the full-year 2020, the gross impact of tariffs is anticipated to be 
approximately €70m, which will be reduced to €40m after applying compensating actions. This is approximately 
€30m lower than the net impact reported during 2019. While the impact of tariffs on top-line sales growth 
remains somewhat opaque, it is clear that ongoing US-China trade tensions are anticipated to continue to dampen 
profit margins. 

Profitability development 

At Group level, profitability materially improved with adjusted EBITA reaching €769 million or 15.4% of sales 
compared to 12.4% in Q3 2019. In the D&T business, profitability deteriorated and adjusted EBITA decreased to 
9.7% of sales, compared to 14% in Q3 2019. This was driven by a lost margin on lower sales activity, factory 
coverage due to lower production as well as a shift to a more unfavourable product mix i.e. lower growth from 
the cardiac ultrasound and IGT portfolios. 

Forward guidance for the remainder of 2020 

For the full-year 2020, the Group maintained the prior outlook of modest comparable sales growth and adjusted 
EBITDA margin comparable to 2019. In previous investor discussions Frans has reiterated that despite the impact 

https://edge.media-server.com/mmc/p/s3agmomz/dmediaset/audio
https://edge.media-server.com/mmc/p/s3agmomz/dmediaset/audio
https://www.philips.com/a-w/about/company/our-management/executive-committee/abhijit-bhattacharya.html
https://www.philips.com/a-w/about/company/our-management/executive-committee/abhijit-bhattacharya.html
https://www.linkedin.com/in/frans-van-houten-5b0a62a/
https://www.philips.co.uk/healthcare/resources/landing/zenition
https://www.usa.philips.com/healthcare/solutions/interventional-xray/allura
https://www.philips.com/a-w/about/news/archive/standard/news/press/2015/20150217-Philips-completes-acquisition-of-Volcano.html
https://www.philips.com/a-w/about/news/archive/standard/news/press/2018/20180605-philips-to-expand-its-image-guided-therapy-portfolio-with-the-acquisition-of-epd-solutions.html#whitepaper.html
https://www.philips.co.uk/a-w/about/news/archive/standard/news/press/2020/20200209-next-generation-azurion-image-guided-therapy-platform.html
https://edge.media-server.com/mmc/p/s3agmomz/dmediaset/audio
https://www.linkedin.com/in/frans-van-houten-5b0a62a/
https://www.linkedin.com/in/scott-bardo-1a049625/
https://www.philips.co.uk/healthcare/sites/lumify
https://www.philips.co.uk/healthcare/product/HC795076CC/cx50-poc-ultrasound-system
https://www.linkedin.com/in/frans-van-houten-5b0a62a/
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of Coronavirus, the overall growth profile and growth potential of Philips Healthcare remains in-tact post-
pandemic and; that the ambition remains to move toward the higher-end of a 4-6% annualised sales growth 
target. 

Rayence 
 
On November 13th, Rayence Corporation published its financial results for Q3 2020. These results show that 
Group sales continued to contract sharply during the quarter. Total Group sales reached ₩23.2 bn, compared 
with ₩32.1 bn during Q3 2019, a decrease of approximately -28% year-on-year. This took cumulative 2020 sales 
to ₩73.4 bn, compared with ₩93.1 bn in 2019, a decrease of approximately -21% year-on-year. 
 

 
 
From a product mix perspective, the sales contraction during the quarter was driven by lower sales across all 
major product lines: TFT and CMOS-type detectors and intra-oral (I/O) sensors. During the quarter, sales of TFT-
type detectors were approximately -40% lower, relative to Q3 2019, resulting in cumulative 2020 sales growth of 
-3.9% year-on-year. The TFT portfolio includes the 1012WCA, and 17SCC/SGC products. During the quarter, sales 
of CMOS-type detectors were approximately -16% lower, relative to Q3 2019, resulting in cumulative 2020 sales 
growth of -34.5% year-on-year. This includes detectors such as 215CF (industrial), 1501CF (dental) and 1724CM 
(mammo). During the quarter, sales of I/O sensors were approximately -47% lower, relative to Q3 2019, resulting 
in cumulative 2020 sales growth of -42.1% year-on-year. This portfolio includes the industry-leading EzSensor. 
 

http://www.rayence.com/
http://www.rayence.com/tftdetector_uk/16258
http://www.rayence.com/medical_en/35455
http://www.rayence.com/Industrial/34337
https://www.rayence.com/iosensor/36010
https://www.vatech.com/product_io/337
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Detector pricing 

During the quarter, the average selling price of TFT detectors fell -8.1% compared to 2019, and CMOS detectors 
fell -1.73%. In addition, the average selling price of I/O Sensors fell -4.32% compared to 2019. 

Disclosure of single sales and supply contracts 
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Sales by geographic region 

 
 
From a geographical perspective, the sales contraction during the quarter was driven by lower sales from both 
domestic and international export markets. During the quarter, sales originating from international customers 
declined by approximately -26% relative to Q3 2019, resulting in cumulative 2020 sales growth of -12% year-on-
year. During the quarter, sales originating from domestic customers declined by approximately -29% relative to 
Q3 2019, resulting in cumulative 2020 sales growth of -29% year-on-year. Historically, the majority of domestic 
sales are to Vatech Corporation, the companies original parent, largest shareholder as well as its largest domestic 
customer. A significant proportion of these sales will end up being exported globally under the Vatech brand 
through its global distribution network. While the company does not report on its international sales by 
geography, the Group’s financial accounts do include details of trade receivables and significant transactions 
between its subsidiaries. These can provide some indication around trade activity by geographic region. For the 
first nine months of 2020, these statements indicate the following: 

• Significantly lower sales from Rayence Inc, the company’s US-based subsidiary. 
• Significantly lower sales from OSKO Inc and it’s Mexican counterpart OSKO MEX.  Rayence acquired OSKO 

Inc and OSKO MEX during 2016 to enable greater sales and distribution across the Latin America region and 
the demand for TFT detectors within this market has been strong during recent periods as the region 
transitions from analogue to digital x-ray solutions. 

• Explosive sales growth from the MyVet Imaging Inc (USA) subsidiary, which has subsequently merged with 
Rayence to form a new company, Rayence & MyVet Inc. 

• Explosive sales growth from Woorien (Korea), the companies veterinary and animal health subsidiary. 
During 2018 Rayence Corporation transferred intellectual property and assets relating to its veterinary 
health entity to Woorien in order to rationalise as well as support future growth initiatives. During 2020, 
Woorien has launched a number of new products including the world’s first veterinary dental panoramic x-
ray system and a veterinary specialised CT scanner, both of which can be integrated with its animal PACS 
solution VetView. 

Other regional developments: 

• Rayence incorporated “Rayence China CS” although no sales were reported just yet 

• Rayence opened a Seoul branch 

https://www.vatech.com/
https://www.itnonline.com/content/rayence-co-ltd-acquires-osko-digital-x-ray-solutions
https://www.itnonline.com/content/rayence-co-ltd-acquires-osko-digital-x-ray-solutions
https://myvetimaging.com/news/news/merger-announcement/
https://myvetimaging.com/news/news/merger-announcement/
https://www.woorien.com/en/woorien_news/12340
https://www.woorien.com/en/woorien_news/12340
https://www.woorien.com/en/woorien_news/12337
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Samsung Medison 
 
On November 16th, Samsung Medison, published its financial results for Q3 2020. These show that sales 
continued to contract during the quarter, although began to recover. Total company sales were ₩73.7 bn, 
compared with ₩76.1 bn during Q3 2019, a decrease of approximately -3% year-on-year. This took cumulative 
2020 sales to ₩244.0 bn, compared with ₩243.7 bn during 2019, a decrease of approximately -8% YoY. 
 

 
 
The sales contraction during the quarter was driven by lower sales from ultrasound diagnostic equipment which 
was partially offset by higher sales from other parts of the portfolio, mainly, sales of the AccE GM85 mobile x-ray 
system which is being used as a diagnostic device for Coronavirus. During the quarter, sales from ultrasonic 
diagnostic equipment declined by -₩3.7 bn (-5.6%) resulting in lower cumulative 2020 sales of -₩35.2 bn (-16%). 
Sales declined mainly in China, Europe and the United States, where the market size is large. During the quarter, 
the demand for ultrasonic diagnostic equipment began to recover as public health measures were eased, 
particularly within Europe and the United States. While ultrasound sales were lower, sales of general radiography 
equipment increased, helping to mitigate these declines. During the quarter, sales from the ‘other’ segment 
increased by +₩1.2 bn (+12.6%) resulting in higher cumulative 2020 sales of +₩15.5 bn (+64%). The ‘other’ 
segment includes the sales of general radiography equipment from Samsung Electronics. 

Global market share 

The company estimates that it captured approximately 5.3% of the global market share of ultrasound imaging 
sales during the first nine months of 2020. 

https://www.samsungmedison.com/
https://www.samsunghealthcare.com/en/products/DigitalRadiography/AccE%20GM85/Radiology/benefit
https://www.samsunghealthcare.com/en/products/DigitalRadiography/AccE%20GM85/Radiology/benefit
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Production volumes are circa -15% lower but capacity remains unchanged 

At its Hongcheon manufacturing plant, the company reported maximum production capacity for ultrasonic 
products of 11,050 units during the first nine months of 2020, compared with 11,115 units during the same period 
in 2019. The company reported a total production volume of 7,917 units during the first nine months of 2020, 
compared with 9,354 units during the same period in 2019. 

The ASP of ultrasound equipment weakened by circa -6.5% year-to-date 

The ‘Ultrasound System Price Index’, a proprietary calculation from PMI, indicates that the average selling price 
(ASP) of Samsung ultrasound equipment fell by approximately -6.5% during the first nine months of 2020, relative 
to the same period during 2019. Since the companies launch of HERA W10, a premium platform for obstetrics 
and gynaecology, the ASP for the ultrasound portfolio has been trending upward off the back of strong sales 
within the European and North America markets. In recent periods, Samsung has invested significant resources 
in order to grow its premium ultrasound business. This has been predicated upon securing premium technology 
in key areas such as imaging performance and workflow as well as developing diagnostic aids based on artificial 
intelligence (AI) technology. That said, the ASP fell abruptly during the first quarter of 2020. My perspective on 
this is that this is likely to be a reflection of the pandemic situation i.e. customers deferring capital investment 
decisions on new premium systems, rather than aggressive price cutting. Earlier this year, the company also 
launched the RS85 Prestige, another top-of-the-line premium system to capture premium market share, although 
new sales are likely to have also been negatively impacted by the pandemic. 

Outlook for Q4 2020 

Due to the ongoing Coronavirus pandemic and concerns around increasing infection volumes, the company noted 
that a “full-scale market recovery (during the fourth quarter) is unlikely” [translated from Korean]. The company 
is continuing to focus on strengthening its “non-face-to-face marketing activities” and distribution capabilities for 
its global customer base in order to promote sales in coming quarters.  

https://www.samsunghealthcare.com/en/hera_w10
https://appliedradiology.com/articles/samsung-debuts-rs85-prestige-ultrasound
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Shenzhen Mindray 
 
On October 15th, Shenzhen Mindray published its preliminary financial results for Q3 2020. These show that the 
company continued to deliver explosive sales growth during the quarter. Overall sales reached ¥5.1 bn during Q3 
2020, compared with ¥4.2 bn during Q3 2019, an increase of approximately +22% year-on-year. This took 
cumulative 2020 sales to ¥15.6 bn, compared with ¥12.4 bn during 2019, an increase of approximately +26% 
year-on-year. The company has three reportable segments, Information and Life Support, Medical Imaging and 
In-Vitro-Diagnostics (IVD). During the first nine months of 2020, sales growth has predominately been driven by 
explosive sales growth from the Information and Life Support segment although sales from all segments are 
higher for the year. 
 

 
 
Sales growth during the first nine months was driven by increased demand for products and services strongly 
correlated to the diagnosis and treatment of COVID-19. This included higher demand for portable colour 
ultrasound and mobile digital radiography equipment as well as the company’s portfolio of vital information and 
life support products, including patient monitors and ventilators. The company reported strong sales growth for 
POC solutions with hospitals chains based in Europe, the Commonwealth States and Latin America. 

Outlook for full-year 2020 

The company is projecting full-year 2020 revenue to reach ¥19.9 bn, an increase of approximately +20% year-on-
year. This indicates an expectation of a significant slow-down in sales growth during Q4 2020. 

 

 

http://www.mindray.com/
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Shimadzu, Medical Systems 
 
On November 9th, Shimadzu Corporation published its financial results for Q3 2020. Due to the companies 
reporting cycle, this is its second fiscal quarter. The results show that sales originating from the medical systems 
business contracted sharply during the quarter. Quarterly sales reached ¥17.5 billion, compared with ¥21.5 bn in 
Q3 2019, a decrease of approximately -19% year-on-year. This took cumulative 2020 sales to ¥50.5 bn, compared 
with ¥54.9 billion in 2019, a decrease of -8% year-on-year. 
 

 
Note: the company changed the standard for revenue recognition from the time of shipment to the time of installation since 

the beginning of the first quarter of FY 2020 (calendar Q2 2020), therefore, sales data is not strictly comparable. 

 
The medical systems business has two reportable segments, ‘x-ray systems’ and ‘other’. The sales contraction 
during the quarter was driven by lower sales from both segments. Sales from the ‘other’ segment declined by -
¥2.7bn (-39%) and sales from the ‘x-ray systems’ segment declined by -¥1.3bn (-9%), relative to Q3 2019. Despite 
lower quarterly sales from ‘x-ray systems’, cumulative 2020 sales for the segment remain marginally higher 
(+0.2%), thanks to growth during the first half of 2020. The Q3 2019 sales figure is also a tougher comparable as 
there was some heightened demand within Japan ahead of the consumption tax increase during Oct-19. The Q3 
2020 sales from ‘x-ray systems’ were approximately +4% higher relative to Q3 2018. The company reported that 
during the quarter, higher sales of mobile x-ray systems associated with the Coronavirus pandemic continued, 
although these were not sufficient to offset lower sales from elsewhere in the portfolio. The company reported 
that capital investment decisions continued to be postponed and disrupted as hospitals prioritised spending 
associated with the pandemic. 
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One of the pillars of Shimadzu’s growth strategy is to achieve continued growth and profitability from its 
aftermarket business. Aftermarket sales have been trending higher as a proportion (%) of overall sales from the 
medical systems business and continue to have a “stabilising” effect when new equipment demand drops off due 
to economic shocks. 
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Sales results by geography 
 
The sales contraction during the third quarter was driven by lower sales from customers based in Japan, partially 
offset by higher sales from export markets including the United States and Europe. Japan remains the company’s 
largest market and accounted for approximately 60% of the total sales revenue from the medical systems business 
during the first nine months of 2020. 
 
In Japan, sales contracted significantly during the quarter (-35%) resulting in lower cumulative sales for the year 
(-20%). This was driven by customers postponing capital investment decisions due to the increased uncertainty 
and market disruption caused by the Coronavirus pandemic. The comparable quarter sales (Q3 2019) is also a 
tougher comparable due to the consumption tax dynamics already noted. Sales of angiography systems were 
notably lower, driven by lower procedure volumes as well as strong sales during 2019. 
 
In America, sales grew explosively during the quarter (+23%) which was largely driven by North America which 
reported sales growth of +28% year-on-year. This resulted in cumulative sales growth of +12% for the first nine 
months. The sales growth during the quarter was driven by higher sales of mobile x-ray systems which have 
remained strong throughout the year. The company also reported sales uplift driven by the consolidation of its 
acquisition of CORE Medical Imaging Inc during 2019. During April 2020, Shimadzu completed the integration of 
this acquisition and has begun to operate under the Shimadzu Medical Systems USA (SMS) brand, located in 
Kenmore, WA. Sales of angiography and fluoroscopy systems were reportedly stable at the start of the year, 
although demand for these systems has been materially impacted by the pandemic situation as the year  has 
progressed. 
 
In Europe, sales also grew explosively during the quarter (+33%) which was driven by higher sales of mobile x-ray 
systems across Europe as well as higher sales general radiography systems to customers based in Eastern Europe 
and Russia. This resulted in cumulative sales growth of +11% for the first nine months. Sales from angiography 
and fluoroscopy systems were reportedly weaker at the start of the year due to weakness from Eastern Europe. 
 
In China, sales contracted significantly during the quarter (-23%) resulting in cumulative sales growth of +9% for 
the first nine months. This was driven by some softening of demand following strong sales growth for the first 
half of 2020 as well as tough comparable Q3 2019 sales result. The strong sales growth earlier in the year was 
driven by higher sales for mobile x-ray systems as well as angiography and fluoroscopy systems. During February-
20, Shimadzu launched its latest dedicated breast PET system in China, branded Elmammo. 
 
In other parts of Asia, sales grew at an explosive pace during the quarter (+56%) driven by higher sales of mobile 
x-ray systems which have remained strong throughout 2020. This resulted in cumulative sales growth of +30% for 
the first nine months. The company noted that sales of angiography systems were lower during the start of the 
year, in part, due to the significantly higher demand experienced during 2019 from countries such as India. During 
January-20, Shimadzu established a new subsidiary company in Vietnam which has been contributory toward 
recent strong sales growth from the region. 
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Recent investment in manufacturing 
 
The firm made a 1.74 billion yen investment into expanding its existing manufacturing plant at Izumo City 
(Shimane) which was completed during February 2019. This is the firm’s core manufacturing plant for its 
diagnostic x-ray systems and the expansion will enable approximately a +50% increase in production capacity 
due for delivery by 2025. Along with additional capacity, the investment is expected to enable improved 
operating margins from cost reductions as a result of increased automation, improved production efficiency and 
further centralising product distribution. 
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SHINVA Medical Instrument 
 
On October 30th, Shandong Xinhua Medical Devices (SHINVA), the Chinese originated manufacturer of medical 
equipment, published its financial results for Q3 2020. These show that sales returned to strong growth during 
the quarter. Total sales reached CN¥2.51 bn, compared with CN¥2.14 bn during Q3 2019, an increase of 
approximately +17% year-on-year. This took cumulative 2020 sales to CN¥6.53 bn, compared with CN¥6.32 bn 
during 2019, an increase of approximately +3.4% year-on-year. 
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Siemens Healthineers, Imaging 
 
On November 2nd, Siemens Healthineers, announced its financial results for Q3 2020. Due to the Groups non-
calendar reporting cycle, this is its fourth fiscal quarter. The results show that overall Group sales and profits 
contracted during the quarter, although showed improvement relative to the prior quarter. Total group sales 
reached €3.88 bn, compared with €4.14 bn during Q3 2019, a decrease of -6.4% year-on-year. When adjusting 
this figure for foreign exchange and portfolio effects, comparable sales revenue was -2% lower year-on-year. This 
sales contraction was driven by lower sales from all business segments, led by Imaging (-€148m) followed by 
Diagnostics (-€70m) and Advanced Therapies (-€49m). This took cumulative 2020 sales to €10.87 bn, compared 
with €11.22 bn during Q3 2019, a decrease of -3.1% year-on-year. PMI estimates that comparable cumulative 
2020 sales growth is approximately -2% year-on-year. 
 

 
 
Sales strength within Europe, offset by declines from the rest of the world 

From a geographic perspective, the sales result during the quarter was driven by higher sales from customers 
based in the EMEA region, which were more than offset by lower sales from customers based across America, 
Asia and Oceania. It is worthwhile noting that Q3 2019 sales are a relatively tough comparable for America and 
Asia, which showed +10% and +12% growth in the prior year. Comparable sales declines within America began to 
recover during the quarter, from -10% during Q2 to -6% during Q3. In Asia, comparable sales from China were 
marginally lower (-1%), India reported growth and Japan reported declines. 

https://www.corporate.siemens-healthineers.com/
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Lower sales but order growth at record levels 

Although overall Group sales continued to contract, the company reported a record order intake, the largest 
order intake during Q3 the company had ever achieved. This is reflected in a higher equipment book-to-bill 
number of 1.15. Equipment order growth was driven by a return to growth from the Imaging segment on the 
back of the record large deals from signed “Value Partnerships”. One of its latest partnerships is with Klinikum 
Lippe GmbH, which is a ten-year contract involving the replacement of approximately 150 imaging units across 
ultrasound, MR and CT. During the Q3 earnings call, CFO Jochen Schmitz, commented: “after two quarters with 
book-to-bill below 1, this is a clear precursor for a normalisation at our customers as we had anticipated, although 
we are carefully monitoring this development in the light of rising new COVID-19 cases.” 

The Imaging Segment 

The imaging segment encompasses the company’s portfolio of medical imaging platforms and accounted for 
approximately 62% of overall Group sales revenue during the first nine months. The segment recorded third-
quarter revenue of €2.4 bn, compared with €2.6 bn during Q3 2019, a decline of approximately -6% year-on-year. 
When adjusting this figure for foreign exchange and portfolio effects, comparable sales were approximately -2% 

https://www.siemens-healthineers.com/press-room/press-releases/lippe.html
https://www.siemens-healthineers.com/press-room/press-releases/lippe.html
https://www.siemens-healthineers.com/press-room/press-releases/lippe.html
https://globalmeet.webcasts.com/viewer/event.jsp?ei=1382289&tp_key=7762ebb0ee
https://www.linkedin.com/in/jochen-schmitz/
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lower year-on-year. This took cumulative 2020 sales to €6.87 bn, compared with €6.91 bn during Q3 2019, a 
marginal decrease of -0.7% year-on-year. PMI estimates that comparable cumulative 2020 sales growth is flat 
year-on-year. 

 
 
During the Q3 earnings call, CFO Jochen Schmitz, commented “imaging revenue only moderately declined in Q4 
with strong growth both in the Computed Tomography as well in the Molecular Imaging business. Please be 
reminded that we had super tough comps as Imaging grew double-digit last year. Service continues to be a 
stabilising element and grew nicely in Imaging. The ratio between equipment and service revenues has historically 
been approximately 60:40 for the imaging business, although services are a core and growing part of the business 
model. 

One of the metrics highlighted during the Q3 earnings call was that MR exams began to normalise during the third 
quarter. As the demand for MR imaging equipment and services are correlated with procedure volumes, a 
recovery in procedure volumes is precursors for growth. This is an encouraging trend, albeit the worsening of the 
pandemic across Europe and America. 

https://globalmeet.webcasts.com/viewer/event.jsp?ei=1382289&tp_key=7762ebb0ee
https://www.linkedin.com/in/jochen-schmitz/
https://cdn0.scrvt.com/ec41840e14df52192984582863de63fa/1800000004900633/8f8c2461a898/Siemens_Healthineers_AG_Prospekt.pdf
https://cdn0.scrvt.com/ec41840e14df52192984582863de63fa/1800000004900633/8f8c2461a898/Siemens_Healthineers_AG_Prospekt.pdf


medical-imaging-market.com  
© 2020 Prerequisite Market Intelligence            Q3 2020 Sales Growth Report | Page  
All rights reserved. Unauthorised reproduction prohibited.            Return to introduction link >> 

76 

 
 
Actual versus comparable results, the FX component 

Siemens Healthineers is exposed to exchange rate volatility, particularly involving the U.S. dollar and the 
currencies of emerging markets such as the Chinese yuan. The company is a net exporter from the eurozone to 
the rest of the world, which means that in terms of absolute values a weaker euro is generally favourable for its 
business and a stronger euro is in principle unfavourable. Jochen Schmitz commented “we saw a translational 
headwind in Q4 of about 5 percentage points. We assume this headwind to persist in fiscal year ’21. So, we expect 
a negative impact from foreign exchange of close to 5% in the top line. This drops through to the EBIT level, but 
we do not expect a material additional negative transaction effect from foreign exchange.” 

Sales growth expectations for 2021 

Jochen Schmitz, commented “let me start with our outlook for revenue growth in fiscal year ’21. We expect the 
group to grow between 5% and 8% comparable. The wider range of growth caters for the higher uncertainty than 
normal and is based on the assumptions of recovery and stabilisation of procedures as well as additional 
opportunities from potential upside from COVID-19 testing. Breaking this down to the segment level, it means for 
Imaging, we expect growth to return to at or above 5%.“ 

 
 
 

 

 

 

https://www.linkedin.com/in/jochen-schmitz/
https://www.linkedin.com/in/jochen-schmitz/
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SonoScape 
 
On October 28th, SonoScape, the Chinese originated manufacturer of medical equipment, published its financial 
results for Q3 2020. These show that sales continued to contract during the third quarter, although the decline 
slowed relative to the prior quarter. Total sales reached CN¥0.23 bn, compared with CN¥0.25 bn during Q3 2019, 
a decrease of approximately -8% year-on-year. This took cumulative 2020 sales to CN¥0.71 bn, compared with 
CN¥0.79 bn during 2019, a decrease of approximately -10% year-on-year. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

https://www.sonoscape.com/
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SuperSonic Imagine 
 
On October 14th, 2020, SuperSonic Imagine published its financial results for the third-quarter of 2020. These 
show that the companies sales revenue continued to contract during the quarter, although sales activity 
strengthened relative to the second quarter. The sales revenue in Q3 2020 reached €5.21m, compared with 
€6.45m in Q3 2019, a decrease of approximately -20% year-on-year. This took cumulative sales revenue for the 
first nine months to €13.25m, compared with €18.24m during 2019, a decrease of -27% year-on-year. 
 

 
 
For the first nine months, lower sales were led by declines in service sales which contracted by circa -30%, 
followed by product sales which contracted -27%. The company citied that the coronavirus pandemic has been 
the dominate driver behind this recent sales performance and that it has observed a decrease in activity across 
all of its major geographical markets. 

The inability to install against orders due to the pandemic has resulted in lower revenue for many cart-based 
ultrasound systems. The companies ultrasound systems are targeted toward the diagnosis of breast, prostate and 
thyroid cancers, as well as liver diseases. While these types of health issues remain important, hospital operations 
have been significantly disrupted as they prioritise emergency response care and adjust to new operational 
procedures. 

 Antoine Bara, General Manager of SuperSonic Imagine, commented: “After a first half of 2020 marked by the 
Covid-19 public health crisis, the Company is continuing to be impacted by the pandemic. SuperSonic Imagine’s 
three key markets have recorded a decrease in sales compared with the same period of 2019. However, 
commercial activity saw an upturn in the third quarter, with sales increasing by over 65% compared with the 
second quarter. This momentum can be seen in all three regions in which the Company is present”. 
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Teledyne Technologies, Digital Imaging 
 
Earlier today, Teledyne Technologies Inc published its financial results for Q3 which show that both sales revenue 
and net income developed negatively during the quarter. The company’s overall sales revenue reached $749.0 
million, compared with $802.2 million during Q3 2019, a decrease of -6.6% year-on-year. Overall net income 
reached $93.9 million, compared with $106.7 million during Q3 2019, a decrease of -12% year-on-year. These 
results reflect the aggregated performance of the companies four reportable segments: 

1. Instrumentation 
2. Digital Imaging 
3. Aerospace and Defense Electronics 
4. Engineered Systems 

The Digital Imaging Segment 

The digital imaging segment encompasses a portfolio of digital imaging products for use in industrial, government 
and medical applications. This includes sensors, cameras and systems, within the visible, infrared and X-ray 
spectra, such as its series of CMOS based X-ray detectors. The segment also includes its semiconductor business, 
analogue-to-digital converters as well as micro-electro-mechanical systems (“MEMS”). The digital imaging 
segment has principal operations in the United States, Canada, France, the Netherlands and the United Kingdom.  

 
 
The sales revenue from digital imaging reached $239.7 million, compared with $244.0 million in Q3 2019, a 
decrease -1.8% year-on-year. This took cumulative sales to $724.0 million, compared with $724.8 million in Q3 
2019, a marginal decrease of -0.1% year-on-year. The operating income from digital imaging reached $45.5 million 
during the quarter, compared with $41.2 million in Q3 2019, an increase of +10.4% year-on-year. 

http://www.teledyne.com/
http://www.teledyne.com/invest/Earnings%20Releases/TDY%20Q3-2020%20Earnings%20Release.pdf
http://www.teledyne.com/digital-imaging
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The third-quarter sales primarily reflected lower sales of X-ray products for dental and medical applications, 
partially offset by greater sales of infrared detectors for defence applications, geospatial imaging systems and 
$2.3 million in incremental sales from acquisitions completed during 2019 (Roper & Micralyne). The increase in 
operating income during the quarter primarily reflected favourable product mix. From a healthcare perspective, 
the sale of x-ray detectors for dental applications were significantly lower due to the on-going negative effects of 
the coronavirus pandemic. During the Q3 earnings call, Robert Mehrabian, Executive Chairman commented: “we 
think the dental business will start to pick up at the end of the fourth quarter”. He also noted that the medical 
imaging business “bottomed during the third-quarter” and he doesn’t expect the magnetron business to pick up 
until 2021. These are magnetrons that go into radiotherapy instruments use for cancer diagnosis and treatment. 

Sales growth led by acquisitions 

The sales growth during the first nine months of 2020 is a deviation from a longer-term growth trend for the 
digital imaging segment which has delivered a sales CAGR of 27.2% between FY15 and FY19. This growth has been 
mainly driven by the acquisitions of e2V, Roper Technologies and Micralyne. 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://edge.media-server.com/mmc/p/y8udbfvg
http://www.teledyne.com/about-us/executive-profiles/robert-mehrabian
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Vatech 
 
On November 13th, Vatech published its financial results for Q3 2020. These show that sales continued to 
contract during the quarter, although sales activity showed signs of recovery relative to the second quarter. Total 
sales reached ₩63.7 bn, compared with ₩65.0 bn in Q3 2019, a decrease of approximately -2% year-on-year. 
This took cumulative 2020 sales to ₩165.2 bn, compared with ₩195.3 bn in 2019, a decrease of approximately 
-15% year-on-year. It's worthwhile highlighting that the 2019 sales figures are a tougher comparable due to 
explosive sales growth during the prior year and that cumulative 2020 sales remain approximately +1% higher 
relative to 2018.  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.vatech.com/
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Varex Imaging, Medical Imaging 
 
On November 17th, Varex Imaging Corporation published its financial results for Q3 2020. Due to the companies 
reporting cycle, this is its fourth fiscal quarter. These results show that Group sales continued to decline, driven 
by the negative effects of the Coronavirus pandemic. Overall sales reached $170m, compared with $202.4m 
during Q3 2019, a decrease of -16% year-on-year. This took cumulative 2020 sales to $538.2m, compared with 
$594.9m during 2019, a decrease of approximately -10% year-on-year. The company has two reportable 
operating segments, medical and industrial imaging. The sales contraction during the quarter was driven by lower 
sales from both segments. Sales originating from the medical segment declined by -$16.5m (-10.8%), relative to 
Q3 2019, resulting in lower cumulative 2020 sales of -$24m (-5.3%). Sales originating from the industrial segment 
declined by -$15.9m (-31.8%), relative to Q3 2019, resulting in lower cumulative 2020 sales of -$32.7m (-23%). 
 

 
 
The Medical Segment 

In the medical segment, the sales contraction during the quarter was driven by higher sales of tubes for computed 
tomography (CT), general x-ray and mammography as well as higher sales from detectors for general radiography. 
Higher x-ray detector sales are interlinked with the higher demand for mobile x-ray systems used for the screening 
and diagnosis of COVID-19. Higher sales from these product segments were more than offset by declines from 
other parts of the portfolio. During the earnings call, Sunny Sanyal, President and CEO, commented: “during the 
quarter, some of our customers acknowledged that they were seeing an uptick in selling activity in some of their 
dental surgery and oncology markets. However, while this activity did not translate into significant orders for us 
in the fourth quarter, we are encouraged to hear this, and we are operationally prepared to respond to any 
increases in demand“. 

From a product development perspective, the company reported that significant progress has been made by its 
R&D teams in the recent quarters. For example, the company has begun to manufacture prototypes of a new 
family of liquid metal bearing technology-based tubes. These tubes have a longer lifespan and the initial models 
are designed for CT and cardiac applications which are with OEMs for evaluation. Furthermore, progress has been 

https://www.vareximaging.com/
https://investors.vareximaging.com/news-and-events/press-releases/news-details/2020/Varex-Announces-Financial-Results-for-Fourth-Quarter-and-Fiscal-Year-2020/default.aspx
https://seekingalpha.com/article/4389888-varex-imaging-corporation-vrex-ceo-sunny-sanyal-on-q4-2020-results-earnings-call-transcript
https://www.linkedin.com/in/sunny-sanyal-4320857/
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made around the development of nanotube technology in collaboration with the companies joint venture 
partner, BEC imaging. At RSNA 2019, Varex exhibited this technology in a multi-emitter mammography system 
configuration which appears to have high potential to be engineered into the coming generations of x-ray 
systems, including portable tomosynthesis, surgical, interventional, and portable CT systems. Medical imaging 
system OEMs are currently exploring the use of this technology within their future imaging systems and some 
market estimate suggest this technology could be available to customers by as soon as 2023. On the detector 
side, the company is within the final stages of commercialising its Z Platform series of detectors. This new 
technology, based on IGZO, offers higher resolution, better low dose performance, and faster frame rates than 
current amorphous silicon (a-Si) detectors. It also offers performance that is approaching to be comparable with 
CMOS but with lower costs. The Z Platform series is initially targeted at cardiac, surgery, dental CBCT, and other 
fluoroscopy systems that need high-performance dynamic detectors that can reduce x-ray dose used during 
imaging. The company reported that OEMs have already placed orders and are in the process of integrating them 
into their next generation of imaging systems. 

The Industrial Segment 

Although sales were lower year-on-year, the company noted that it saw very early signs of recovery in some 83on-
destructive testing verticals, such as electronics and battery inspection. In cargo screening, a modest increase in 
activity led to increased orders and backlog for some of our OEM customers. During the earnings call, Sam 
Maheshwari, CFO, commented: “we are really going through a very low period in the industrial business from a 
new machine shipment or installation perspective”. 

Sales results by Geographic Region 

 
 
From a geographical perspective, the sales contraction during the quarter was driven by all major regions, led by 
EMEA (-$15.9m, -22.4%), followed by APAC (-$14.3m, -21.9%) and the Americas (-$2.2m, -3.3%). Sales activity 
within the APAC and EMEA region slowed down during the quarter, partly driven by the increase in public health 
measures in response to a worsening pandemic situation. 

https://www.vareximaging.com/news/varex-showcase-new-x-ray-components-rsna-2019-annual-meeting-and-exhibition
https://www.vareximaging.com/news/varex-showcase-new-x-ray-components-rsna-2019-annual-meeting-and-exhibition
https://www.vareximaging.com/varex-z-platform-%E2%80%93-more-than-just-igzo
https://seekingalpha.com/article/4389888-varex-imaging-corporation-vrex-ceo-sunny-sanyal-on-q4-2020-results-earnings-call-transcript
https://www.vareximaging.com/news/shubham-maheshwari-joins-varex-chief-financial-officer
https://www.vareximaging.com/news/shubham-maheshwari-joins-varex-chief-financial-officer
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For the medical segment, China is “business as usual” 

Sales growth from China has been strong during 2020, despite the market shutdown at the start of the year. Sales 
growth has been predominately driven by higher sales for CT tubes as Chinese OEMs bring new systems to market. 
Sales originating from China accounted for approximately 11% of total company revenues during the first nine 
months of 2020. Sunny Sanyal commented: “(Chinese OEMs) were shut down for about eight weeks this year. 
And when they came back up, they went right back to work, and they caught up with their prior trajectory”  and 
“our OEM customers have not slowed down in their product development efforts. They’re continuing on with 
their plans. So, for all practical purposes on the medical side in China, it feels like business as usual“. 

Vieworks 
 
On November 16th, Vieworks published its audited financial results for Q3 2020. These show that sales continued 
to grow strongly during the quarter. Total Group sales revenue reached ₩40.1 bn, compared with ₩32.5 bn 
during Q3 2019, an increase of approximately +24% YoY. This took cumulative 2020 sales to ₩119.2 bn, compared 
with ₩97.1 bn during 2019, an increase of approximately +23% YoY. 
 

 
Note: The VIVIX-V series of detectors, targeted for industrial applications, reported under the medical segment by Vieworks, have been 
resegmented by PMI under “industrial” within these figures. Therefore, a discrepancy will exist with the Vieworks published accounts. 

 
The sales growth during the quarter was driven by higher sales from both the medical and industrial segments. 
During the quarter, sales from the medical segment increased by ₩6.7 bn (+30%), relative to Q3 2019, resulting 
in a cumulative 2020 sales growth of +35% year-on-year. Sales growth from the medical imaging segment was led 
by increased sales of the VIVIX-S series of radiographic detectors for DR applications, partly due to the heightened 
demand for diagnostic imaging solutions in response to the COVID-19 pandemic. Demand also increased for 
dynamic video detectors such as the VIVIX-D series of video detectors. This product is targeted toward 
fluoroscopy, angiography and interventional (mobile c-arm) medical applications. The majority of export sales 
were to customers based within the United States, Europe, China and Japan. The United States remains the 
company’s largest market, in terms of revenue contribution, with sales and distribution occurring through its 

https://www.linkedin.com/in/sunny-sanyal-4320857/
https://www.vieworks.com/
https://xrayimaging.vieworks.com/en/detector/radiography?#content_category
https://xrayimaging.vieworks.com/en/detector/fluoroscopy/108


medical-imaging-market.com  
© 2020 Prerequisite Market Intelligence            Q3 2020 Sales Growth Report | Page  
All rights reserved. Unauthorised reproduction prohibited.            Return to introduction link >> 

85 

subsidiaries MedLink Imaging and Vieworks America. From the industrial segment, quarterly sales increased by 
₩0.9 bn (+9%), relative to Q3 2019, resulting in flat cumulative 2020 sales growth for the year. Sales of industrial 
camera solutions for machine vision and bio-imaging applications continued to decline, which were more than 
offset by higher sales of the VIVIX-V series of TFT-type detectors.  

 
Note: The VIVIX-V series of detectors, targeted for industrial applications, reported under the medical segment by Vieworks, have been 
resegmented by PMI under “industrial” within these figures. Therefore, a discrepancy will exist with the Vieworks published accounts. 

 

Cumulative 2020 production and pricing trends 

For FPDs: 

• Production capacity increased from 4,800 units to 7,200 units 

• Production volume increased from 4,397 units to 7,011 units 

• Capacity utilisation increased from 92% to 97% 

• Portfolio ASP was approximately -7% lower year-on-year 

Increase in FPD production capacity 

The production capacity for FPD detectors has significantly increased, relative to the same period in 2019. The 
company reports that the average daily production capacity has increased from circa 30 units per day to 40 units 
per day. At the board meeting on May 24, 2019, the parent company decided to invest in new facilities to improve 
the performance of medical imaging equipment and expand production facilities. The location of the facility is 
Block 1-2, Hwaseong Jeongnam General Industrial Complex, located in Jeongnam myeon, Hwaseong-si, Gyeonggi-
do, with a total investment of 29,570 million won. 

 

 

https://www.medlinkimaging.com/
http://www.vieworks.us/
https://xrayimaging.vieworks.com/en/detector/industrial
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For CCD-type R/F detectors: 

• Production capacity remained stable at 720 units. 

• Production volume decreased from 685 units to 551 units 

• Capacity utilisation decreased from 95% to 77% 

• Portfolio ASP remained stable 

For industrial camera solutions: 

• Production capacity remained stable at 18,000 units. 

• Production volume decreased from 8,153 units to 7,434 units 

• Capacity utilisation decreased from 45% to 41% 

• Portfolio ASP was approximately -20% lower year-on-year 

 
 
 
 

THE END 
THANKS FOR YOUR INTEREST 
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