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Video interview with Jesper Söderqvist, Covid-19

How do you prioritize in a situation like this?

If you look at the priorities that you have to make in a situation like this, then it is worth trying
follow the development, listen to the recommendations from the authorities and ponder
a little grand on what can we do, what do we need to do? We are now focusing on maintaining ours
production, but what always comes first is of course the safety of the staff.

Can Arcoma make any efforts to support healthcare and society?

Arcoma is a medical technology manufacturer, and we have registered with the National Board of Health and Welfare's purchasing center
and told about what capacity we have and what opportunity there is to utilize Arcoma about it
would be needed.

Our Arcoma Intuition system can be mounted very quickly in what we call a cube, which allows us to
X-ray equipment can be installed very quickly in the event that, for example, a temporary one would be built
hospital. We also have a dialogue with other medical technology companies about possibly leasing staff in
in case they need reinforcement.
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How has your business been affected so far?

If you look at how Arcoma's operations were affected during the first quarter, it was initially one
Some delivery problems from China in January and February, which we solved and we have succeeded in working on and
sustain production at the level we had envisaged which I think is a fantastic achievement. Spring
staff has done a fantastic job of dealing with these challenges.

What do the next few months look like?

For us, of course, it is a priority to secure our production and to work with ours
subcontractors to secure material flows. Then we are happy enough in the middle of a launch
of our new top product Arcoma Precision i5. We are continuing that launch and we are totally doing it now
digitally, so now we get to try some new things which of course is exciting. We have received a very positive
response, both on the product and also on how we have handled this launch.

What measures have you taken operationally?

At the beginning of March, when we saw that this is going to have a real impact on Europe, we started on
Arcoma to apply a classic risk and scenario management to prepare us and that is why we have
also a close dialogue with many of our subcontractors to ensure they have one
plan for how to handle the situation if there is a sharply reduced demand for us
together should be able to come back strong on the day this crisis is over.

We have also taken some measures such as canceling all consulting agreements so that we have full flexibility to
reduce those costs from mid-April. We have also stopped all costs that are non-
critical right now and we are preparing to be able to utilize short-term permits on it
would be necessary.
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What steps have you taken on the operational side?

If you look at the financial side, we have worked on strengthening our cash flow and ensuring
that we can have a war chest. We have started discussions with many of our major suppliers about getting
extended payment times, which in many cases have been granted. We also have a discussion about having
consignment stock, both to reduce capital tied up but also to have a good one
delivery capacity. Then we also increased our credit range by SEK 4.5 million at the end
on March. Then it may also be worth mentioning that we have strong owners that we can have a quick and straight
dialogue with. For example, I can mention that our Chairman Lars Kvarnhem has expanded his
ownership of over ten percent in March.

In addition, we will of course use the government's crisis package if needed where possible
to lower employer fees, but also that you can borrow money through the tax account.

How is X-ray used when diagnosing Covid-19?

There is a great demand for mobile X-ray equipment right now. That kind of equipment manufactures
not Arcoma. It is primarily driven by the fact that one does not want to take the patients to the radiology department to
reduce the risk of infection. Instead, you want to be able to carry out the studies on infection and
intensive care units.

How this will affect the use of X-rays in the slightly longer term I cannot say
if today, I don't think anyone can do it.

What long-term effects from the current situation do you see?

I believe that the use of X-ray and imaging diagnostics will continue to be very important
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tools in the healthcare sector. We have just launched a new top product, the Arcoma Precision i5, and one of them
the things we focused on when developing this product was that it would be easy to clean
and disinfect, and it can well be stated in retrospect that there was no error, but
is quite well in time.

Closing comments

In a situation like this, you think and reflect a lot on what you need to do
and can do. We can conclude, I think, that what we always think about in the first place is to ensure
staff safety.

We are now focusing on maintaining production, and despite the challenges we have had, we have so far
managed it. I am very proud and grateful and want to give a great deal to Arcomas
staff for how they have handled this situation!


